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Overview

1. Intr 1

The Thomas A. Edison Charter School Group, Inc., a not for profit non-stock
corporation located in Wilmington, Delaware, proposes the creation of a public
charter school in the City of Wilmington for approximately 1,300 students in grades
K-12. If approved, the school would open in the fall of 1999 with a K-5 program for
600 students. The school would expand through the 8th grade in the fall of 2000,
and through grade 12 over the succeeding four years.

The proposed Charter School will reflect the founders’ belief that:

* All children are capable of learning at high levels if they are taught by caring,
skilled educators, challenged by an engaging curriculum, afforded adequate
time and held to ambitious standards;

- * Opportunities for learning must be extended to all children on an equal
opportunity basis;

* Substantial improvements in student performance can be achieved with
prevailing levels of public school expenditures.

The Board of Directors proposes to contract with the Edison Project for assistance in
the development and management of the school. The Edison Project is a private

company committed to the creation and operation of high quality public schools.

Founded in 1992, the Edison Project is in its third year of school operations serving

some 13,000 students in 25 public schools in eight different states. The Chairman of
~ the Edison Project, Benno Schmidt, served previously as the President of Yale

University.

The Edison Project is prepared to implement its ambitious academic program for the
students of the school, as described below. The Project expects to invest over $1
million in start up activities for the K-5 portion of the School, including the early

- employment of the Principal and other school leaders, several weeks of summer

training for the faculty, and provision of a complete compliment of instructional

‘materials, computers and other equipment. Additional Edison investments will be

made in subsequent years as the School expands through grade 12.




Statement of Need

Why is there a need for this type of school?

The need for significant improvements in the performance of urban students
is widely recognized in Delaware and elsewhere. The proposed charter school
will provide families in the City of Wilmington with the opportunity to
choose a public school that offers significant advantages to their children, in
terms of preparation for success in further education or in the world of work.
The school will serve a student body representative of the diversity of the
City, including children who have not fared well in the traditional public
school system.

Why is the charter school model an appropriate vehicle to address this need?

The educational program proposed for the Thomas Edison Charter School
would be difficult to create outside of the charter school format. The fact that
the school will function on the basis of choice for both families and staff
members means that the school can offer some distinctive features, many of
which are routinely resisted in traditional public school settings, including:

* An extended school day and a 205 day school year;
* A strong emphasis on the use of technology in every classroom;
* A required team teaching format;
* Specific academic programs selected for demonstrated effectiveness;
- * An explicit curriculum in the area of character and ethics; and
* A staff evaluation system that focuses heavily on student performance.

In addition, the charter format permits the School to operate in partnership
with the private sector, enabling our students and teachers to benefit from the -
management expertise and investment capacity of the Edison Project.

How will this charter school improve public education in Delaware: What
will be the school’s key strategies for improving student petformance? If the
strategies are successful, are there any major barriers to the use of those
strategies in non-charter public schools throughout the state?

The proposed charter school will improve public education in Delaware by
- providing a representative group of children from the City of Wilmington

- with a high quality public education, and by inviting other public educators
from throughout the state to observe and learn from its experience.

~




- The key strategies to be employed at the Thomas Edison Charter School are as

follows:
* An ambitious, standards-based curriculum, including:

- reading & language arts;

-- mathematics;

science;

character & ethics;

health & physical fitness; and practical arts.

* Instruction in Spanish, art and music for all students.

* A caring, committed team of educators backed by an extensive program of
professional development. :

* A 205 day school year and a longer school day that add up to several years
of additional learning time over a student’s K-12 career.

* Extensive use of educational technology, including a computer in the
home of each student, beginning in the third grade.

* A full day kindergarten.

The instructional strategies and programs proposed for use at the Thomas
Edison Charter School are readily available for use in traditional public
schools. The only significant barriers to the use of these approaches in other
public schools in Delaware are:

* difficulty in providing start up capital for staff training, instructional
materials and equipment; and

* difficulty in reaching consensus among staff members in existing schools
on the organizational and instructional changes required to implement a
significant school wide reform program.

How will the educational practices used in this charter school be shared with
other Delaware educators?

The Thomas Edison Charter School will share its educational practices and
experiences with other Delaware educators in the following ways:




* The School will be open to visitations from interested Delaware educators
throughout the academic year. '

* School representatives (including parents and teachers) will be available to
share their experiences with other Delaware educators through
conferences and presentations.

* Professional development workshops at the School will be open to other
Delaware educators on a space available basis.

* The School will publish an annual report describing the instructional
practices employed by the school, the results achieved for students, and the
responses of parents, staff members and students to an independent
“customer satisfaction” survey. '

Qualifications of the Applicant
3. Identify the group seeking the charter:
a. Founding Board of Directors:

* Nikki Castle, Wilmington, Delaware (community member)

* Scott Douglass, Wilmington, Delaware (parent)

* Gloria Grantham, Wilmington, Delaware (teacher)

* William Jensen, Newark, Delaware (businessman)

* LaToya Kalili, Wilmington, Delaware (community member)

* Gerard Kelly, Wilmington, Delaware (teacher)

¢ Zachariah Lingham, Wilmington, Delaware (community member)
* Norman Oliver, Wilmington, Delaware (community member)

* Robert Saunders, Hockessen, Delaware (attorney)

The proposed Charter School will be located in Wilmington, where the
founding Board members reside and/or work. The founding group
represents a depth of commitment to the improvement of public education

- in Wilmington and a variety of experiences which will contribute to the
success of the School, including:

* teaching in public school, private school and higher education settings;
* service in the field of community health in Wilmington;

* service on the Wilmington City Council;

* service in the employment and training field in Wilmington;

* experience in business development and management;




® service as a management consultant in business and education settings;
* experience in public finance and higher education administration;

* experience as an attorney; and

* extensive community service in the Wilmington area.

Group history/ partnerships:

The group came together in the spring of 1997 for the purpose of founding a
charter school in the city of Wilmington based on the school design and
instructional program developed by the Edison Project. The group has
worked in partnership with the Edison Project in the development of this
proposal. Specifically, Stephen Tracy, Vice President for Development with
the Edison Project, assisted in the preparation of this proposal. Dr. Tracy has
twenty-six years of experience in public education, having served as a teacher,
school administrator and superintendent. A copy of his resume is attached.

Further recruitment of board members:

The by laws of the Board of Directors provides for staggered three year terms
for members and for the addition of new members through a nomination
process. Once a faculty and student body has been selected, additional teacher
and parent representatives will be added to the Board.

Documentation of Incorporation

Identify the name of the corporation, the date of incorporation and the name
of the corporations’s chief operating officer.

The Thomas A. Edison Charter School of Wilmirigton, Inc. was officially
incorporated as a not-for-profit non-stock corporation in the state of Delaware
on November 11, 1997. The President of the corporation is Scott Douglass.

A copy of the Certificate of Incorporation and a set of By-Laws are attached.




Mission & Purpose of the School

5. Describe the purpose, mission, goals and core philosophy if the proposed
school.

The purpose_and mission of the Thomas A. Edison Charter School is to
prepare a diverse cross section of Wilmington area children for success as
students, citizens and workers by providing them with a high quality
education.

‘The School will reflect the founders’ core philosophy that:

* All children are capable of learning at high levels if they are taught by caring,
skilled educators, challenged by an engaging curriculum, afforded adequate
time and held to ambitious standards;

* Opportunities for quality learning must be extended to all children on an
equal opportunity basis;

* Substantial improvements in student performance can be achieved on a cost
effective basis.

The goals of the Thomas A. Edison Charter School are set forth in detail in
the Edison Project's Student Standards for the Primary, Elementary and
Junior Academies , copies of which are on file with the Delaware Department
of Education, Office of Charter Schools. In summary, students served by the
proposed Charter School will develop knowledge and skills in the following
areas:

Academic Goals: Students will demonstrate high levels of achievement in
each of the following academic areas:

* Reading & Language Arts (Primary Standards Book, p 16, Elementary
Standards Book, p 33, Junior Standards Book, p 33.)

. Mafhematics & Science (Primary Standards Book, p 46, Elementary Standards
Book, p 58, Junior Standards Book, p 61) -

* History & Social Sciences (Primary Standards Book, p 29, Elementary
~ Standards Book, p 22, Junior Standards Book, p 22.) _

* The Arts (Primary Standards Book, p 37, Elementary Standards Book, p 46,
Junior Standards Book, p 51.) : .




Non Academic Goals: Students will demonstrate high levels of achievement
in each of the following areas:

® Character & Ethics (Primary Standards Book, p 53, Elemeritary Standards
Book, p 72, Junior Standards Book, p 76.)

* Health & Physical Fitness (Primary Standards Book, p 57, Elementary
Standards Book, p 78, Junior Standards Book, p 82.)

* Practical Arts & Skills (Primary Standards Book, p 61, Elementary Standards
Book, p 84, Junior Standards Book, p91.)

Educational Program
6. Describe the school’s educational plan:

The educational plan for the proposed Charter School is set forth in detail in
the Edison Project’s Partnership School Design and Student Standards for the
Primary, Elementary and Junior Academies, copies of which are on file with
the Delaware Department of Education, Office of Charter Schools.

a. Curriculum, objectives and assessment:

The applicant has reviewed the Delaware State Content Standards and
believes that the curriculum for the proposed Charter School represents an
ambitious and comprehensive response to those standards. The curriculum
includes:

e Language Arts Literacy: The curriculum provides for instruction in
reading and language arts, including writing, speaking, viewing and
listening.  The Charter School will utilize the Success for All reading -
program (Johns Hopkins University) and A Handbook for Young Writers,
Thinkers and Learners (Write Source) as core materials in the language
arts area. (See Attachment 5, pp 4-6 for details and teaching materials.)

* Mathematics: The curriculum provides for instruction in mathematics,
utilizing the University of Chicago Mathematics Project (UCSMP)
- materials. The program emphasizes the development of conceptual,
computational and problem solving skills through a variety of hands on
activities and projects.  (See Attachment 5, pp 3-4 for details and teaching
materials.) S : ' . :
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* Science: The curriculum provides for science instruction through the use
of the Science for Life and Living program (Kendall/Hunt Publishing).
This program, which uses the constructivist method designed by the
Biological Sciences Curriculum Study (BSCS) group, emphasizes “hands
on” experiences with the development of scientific hypothesis and the
conduct of experiments and observation. Instruction is supported with a
variety of print, video and computer based media. (See Attachment 5, pp 6-
8 for details and teaching materials.)

* Social Studies; The curriculum provides for instruction in the social
studies through a variety of broad based multicultural materials, including
folk tales, myths, legends, poetry biographies and historical fiction and non
fiction. In grades K-2, the program focuses on people, cultures and ideas.
In grades 3-5, the theme is “dinosaurs to discovery”, with an emphasis on

- the idea of place. (See Attachment 5, pp 89 for details and teaching
materials.) ' .

* World Languages: The curriculum provides that all students will receive
instruction in Spanish, beginning in Kindergarten. The School will utilize
Amigos:  Spanish as a Second language (Rei America) as its basic world
language text. (See Attachment 5 pp 9-10, for details and teaching
materials.)

* Visual and Performing Arts: The curriculum provides that all students -
receive instruction in visual art, music, dance and drama. The core
program for the visual arts is Learning to Look and Create (Dale Seymour
Publications). The core program in music is The Music Connection (Silver
Burdett Ginn). (See. Attachment 5 pp 10-11 for details and teaching
materials.)

* Health and Physical Education: The curriculum provides for instruction
in health and physical fitness for all students. The core program is Health
for Life (Scott Foresman). (See Attachment 5, pp 12-13 for details and
teaching materials.)

The proposed curriculum is consistent with the mission of the Charter
School in the following respects:

® The curriculum prepares students for success as citizens through its
- coverage of civics and history, through its emphasis on character and
“ethics, and through community service opportunities.
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b.

* The curriculum prepared students for success as workers by providing for
quality instruction in the areas of language arts, mathematics and science,
and by developing skills in group leadership and participation.

* The curriculum is comprehensive, including instruction in music, art and
physical education, in addition to academic studies.

* The curriculum integrates technology throughout the instructional
program, with the support of a computer network that extends into the
homes of students. '

* The curriculum is challenging and ambitious, including the study of great
children’s literature and the presentation of challenging issues and
problems. .

Teaching methods

The proposed Charter School will employ the instructional program that has
been developed and implemented by the Edison Project, which includes
several broad instructional strategies. The Edison Project's instructional
program is designed to address varied learning styles. The following major
instructional approaches will be used:

¢ Direct Instruction;

* Project based, experiential learning;

* Individual study; :

* Individual tutoring (as a part of the SFA reading program);
* Cooperative learning; and '

e Community service;

The educational approach to be employed at the School incorporates several
innovative practices and strategies that were identified during the Edison
Project’s extensive research and development efforts as enhancing student
learning, including:

* The use of proven instructional programs, such as the Success for All
reading program, and the University of Chicago mathematics program;

* An academy and house structure that promotes a close, lasting
relationship among students, parents and teachers;

* A longer school day and school year that provide significantly more
- time for learning;
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* A full day Kindergarten program;

* The extensive use of educational technology, including a computer in
the home of every student, beginning in grade three; and

* The introduction of world language study, beginning in Kindergarten.
Students with special needs:

The proposed Charter School will be open to enrollment by at risk and special
education students, and will implement Individual Education Plans (IEPs) as
required by law. The School will employ the Edison Project’s “responsible
inclusion” approach to special education, as described in Attachment 6.
Several features of the Edison School Design will assist special needs students
to achieve success:

Staffing: The Charter School will employ a number of full time special
education teachers. The precise number of special education teachers will be
determined once the size and nature of the School’s student population are

-established. In addition, each of the School’s House Teams will include one

member with special education training.

Emphasis on Reading: The Charter School will employ an adaptation of the
Success for All Reading Program, developed at Johns Hopkins University in
Baltimore. The SFA program includes a tutoring component which enables
the School to respond quickly to the early reading problems of at risk or
special needs students.

Full Day Kindergarten:  All Kindergarten students receive a full day of
instruction (approximately 7 hours) each day. This is particularly important
to ‘at-risk and special needs students who often require additional time for
learning.

House Structure: All students are assigned to a “House” consisting of six
teachers and approximately 150 students. Students typically remain in their
House for a period of three years (K-2, 3-5, etc.). This provides for a continuity
of relationships among students, staff and families that can be particularly
important fo at risk or special needs students. '

More Time for Learning: The fact that the Charter School will operate on a
longer school day (7-8 hours) and longer school year (205 days beginning in
the second year of operation) means that at risk or special needs students who
need additional time to master particular academic skills will have that time.
available to them. - o |
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Supportive Technology: All students at the Charter School will have access
to computer technology both in their classrooms and in the School’s Library
Media Center. Beginning in grade 3, each family with a student in the school
will have a networked computer installed in their home. This extensive
access to computers can be of considerable value to at risk or special needs

~students who may need additional time with the equipment in order to
complete their assignments.

d.  Calendar and hours of operation:

The School plans a seven hour day for Primary Academy students (K—Z) and
an eight hour day for students in grades 3 and above. The precise length of
the academic day will depend on transportation arrangements.

During its first year of operation, the proposed Charter School will provide
students with approximately 190 days of instruction. Teachers will work a 210
day year, utilizing the additional 20 days for professional development
activities related to the organization and opening of the School.

Beginning with year two, the Charter School will provide students with 205
days of instruction. Please see Attachment 8, for a sample calendar for 1999-
- 2000.

e. Other features

The relationship between the Thomas A. Edison Charter School and the
Edison Project’s growing national network of public schools offers additional
advantages to the students and families that it will serve, including:

~» Connections between Wilmington parents, students and teachers to parents,
students and teachers throughout the nation, via the school and home
computer network.

* Faculty participation in professional development conferences and distance
learning with teachers in other Edison Project schools.

* Professional development, management and financial support from the
Edlson Project staff in New York Clty :
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Measurable Student Performance Objectives

7.

Ca.

Student learning objectives and measurement tools.

Academic objectives and their relationship to State Board of Education
content standards.

The academic objectives for the proposed Charter School are detailed in the
Edison Project’s Student Standards for the Primary, Elementary and Junior
Academies, copies of which are on file with the Delaware Department of
Education, Office of Charter Schools. We believe that these standards bear a
close relationship to the contend standards set by the State Board of
Education, and that they represent an ambitious plan of learning for the
students who will enroll in the School. In summary, the objectives of the
Charter School are as follows: -

Academic Goals: Students will demonstrate high levels of achievement in
each of the following academic areas:

* Reading & Language Arts (Primary Standards Book , p 16, Elementary
Standards Book, p 33, Junior Standards Book, p 33.)

* Mathematics & Science (Primary Standards Book, p 46, Elementary Standards
- Book, p 58, Junior Standards Book, p 61)

*» History & Social Sciences (Primary Standards Book, p 29, Elementary
Standards Book, p 22, Junior Standards Book, p 22.)

* The Arts (Primary Standards Book, p 37, Elementary Standards Book, p 46,
Junior Standards Book, p 51.) '

" Non Academic Goals: Students will demonstrate high levels of achievement
in each of the following areas:

* Character & Ethics (Primary Standards Book, p 53, Elementary Standards
Book, p 72, Junior Standards Book, p 76.)

* Health & Physical Fitness (Primary Standards Book, p 57, Elementary
- Standards Book, p 78, Junior Standards Book, p 82.) ' _

* Practical Arts & Skills (Primary Standards Book, p 61, Elementary Standards
Book, p 84, Junior Standards Book, p 91.) : .




b. Assessment:

The proposed Charter School will utilize the student assessment system that
has been developed and implemented by the Edison Project, which consists
of: :

* A program of standardized testing similar to those in use in other
Wilmington school districts, administered annually;

* An independent study of the reading performance of primary grade
students, conducted by the Educational Testing Service (ETS). The study
utilizes the Peabody Picture Vocabulary test as a reading screen and the
Woodcock Reading Mastery and Durrell Oral Comprehension tests as
follow up instruments. The study tracks individual student progress,
assess the effectiveness of the School’s reading program, and compare the
performance of the Success for All reading program across all Edison
Partnership Schools. Administered to all students in grades K, 1 and 2,
annually.

—_ * A structured portfolio is maintained for each student containing his/her
(> best work, reflecting each of the major areas of the curriculum. Included
in the portfolio are Common Performance Assessments which are
designed in collaboration with ETS and administered periodically to
students throughout the Edison system. Portfolio materials are available
to the student, the student’s family and to the faculty as a detailed, tangible
record of the progress over the years. Some of these materials are
maintained in “paper” form, while others are maintained “electronically”.

O_Periodic assessment through teacher developed classroom tests js an

important strategy for providing teachers with short term feedback on
student progress. These assessments help teachers to determine the
general effectiveness of their lessons and decide which students are ready
to move forward and which require additional assistance in mastering
particular material. Administered several times each quarter.

* A system of Quarterly Learning Conferences and Reports in which test
scores, portfolios and anecdotal teacher assessments are reviewed by the
student, the parent and the teacher four times a year.

Please see Attachment 9 for a more detailed description of the Ed_isoﬁ
Assessment System. ' g _ g :
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Using student evaluation information to improve performance.

Individual student results from standardized testing, the ETS reading studies
and the Edison Common Assessments are provided to the students’ teachers.
These results are reviewed with parents during the Quarterly Learning
Conferences and are the subject of analysis within the House teaching teams.
Lead teachers are responsible for working with their teammates to assure that
assessment information is used to guide future instruction and to take action
in instances when students are not making satisfactory progress.

Actions to be taken when student do not meet performance expectations.

Students who do not perform at expected levels will receive additional
attention and assistance. Tutors associated with the reading program will
provide individual assistance to students experiencing reading difficulty.
Students’ grouping assignments will be adjusted in the particular subject areas
in which they are experiencing difficulty to assure that instruction is being
provided at the appropriate level. Further assistance, including after school
tutoring, academic practice via the home computer network, and summer
instruction, will be provided as needed. '

Students will be expected to achieve the standards for each of the School’s
Academies prior to their promotion to the next Academy. Assessments for
the Primary Academy will take place near the end of the 2nd grade.
Assessments for the Flementary Academy will take place near the end of the
5th grade. Assessments for the Junior Academy will take place near the end
of the 8th grade. Students who do not successfully complete the Academy
assessments may be retained in their current Academy for an additional
semester or more, at the discretion of the faculty and in consultation with
parents,

Admissions Policies and Procedures

Plan and timetable for recruiting students.

The proposed Charter School will enroll a student body that is broadly
representative of Wilmington’s school age population in terms of racial and
academic factors. Recruiting efforts will include: _ : o




15

February - March 1999;

* Newspaper advertisements

¢ Outreach through various community organizations (social service
agencies, religious organizations, etc.)

* Public affairs announcements on local radio and television

* Public presentations and discussions with interested families throughout
the community

The Edison Project has considerable successful experience in conducting such

- outreach efforts for the independent public charter schools that it currently

operates in other parts of the country.

March - April 1999:
* Applications accepted

® Further outreach efforts in under represented neighborhoods, if needed
* Lottery conducted for oversubscribed grade levels
* Enrollment and registration conducted for admitted students

* Student roster reported to the State Department of Education

Plan for selecting students.

The proposed Charter School will admit students on an open enrollment
basis, without regard to past academic performance or handicapping
condition. No evaluation or examination will be required as a condition of
admission. Parents will complete a brief application form. Also, parents (for
students K-5) or students (grade 6 and up) will provide a brief statement
explaining their particular interest in the School's offerings.  Applicants for
admission to Kindergarten must attain the age of five years on or before
October 1.

In the event of ovef-subscription of any particular grade level, a random -
lottery will be conducted to determine the students to be admitted to the
School. The lottery will be conducted in public, and all applicant families will
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be invited to attend. Detailed written procedures will be posted prior to the
lottery. Applicants not selected in the lottery will be placed on waiting lists, by
- grade level, in the order in which their names are drawn. Applicants will be
invited to remain on the waiting lists from year to year, if they wish to do so.
The lottery will be conducted on or about April 10, 1999.

Admission preferences.

The lottery will be conducted in accordance with procedures distributed by the
Delaware Department of Education on January 30, 1998. No preferences will
be employed in the process of student selection.

Accommodating at-risk and special education students.

Community presentations and application materials will make it clear that at-
risk and special education students are welcome to enroll in the proposed
Charter School. No assessment of academic performance or previous school
records will be conducted as a condition of admission. Those families who
wish to do so will be invited to consult with special education representatives
from the Edison Project regarding program accommodations necessary to the
success of their children in the School. The School’s staff will be up to date on
current IDEA law, as amended in 1997, including but not limited to
evaluation, re-evaluation, accommodations, and having certified special
education teachers on staff. Please see Section 6.c. (Educational Program) and
Attachment 6 (Special Education Services) for additional mformatlon on
accommodations for at-risk and special needs students.

Administrative/Management Operations
: B Di
Roles and responsibilities of the board of directors:

The Board of Directors will:

* Serve as the charter holding, governing and fiduciary authority of the
School;

* Adopt all policies related to the operation of the school;

~* Adopt the School’s annual operating budget;
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* File all required reports with the Delaware State Department of Education;

* Negotiate and approve a management agreement with the Edison Project,
specifying Edison’s obligations to the School, and hold Edison accountable
for the performance of those obligations;

* Employ a principal in cooperation with the Edison Project;

* Employ all professional staff members, upon recommendation of the
principal;

* Approve of the selection of a site for the School;
* Approve all major sub-contracts related to the School’s operation; and

* Serve as a board of appeals with respect to grievances or complaints arising
from staff members, students, parents or the community at large which are
not satisfactorily resolved by the principal or the Edison Project.

Recruiting and preparation of new board members

New board members will be selected by the Board of Directors, upon the
recommendation of the Board’s nominating committee. Once the School's
faculty and student body have been identified, representatives of these groups
will be added to the Board. Board members will be selected based on their
understanding and commitment to the cause of public education in general
and the success of the Charter School in particular. Attention will also be paid
to the backgrounds and talents that prospective members would bring to the
Board, and how their experience and contribution would compliment those

- . already represented on the Board. The Board intends to provide its members

with an orientation program related to their obligations and responsibilities

‘as members of a non-profit educational board. Similar experiences will be

provided for new members.
Internal management

The Board of Directors intends to contract with the Edison Project for the

 management of the proposed charter school. The Board will enter into a

management agreement with the Edison- Project, under which the Edison

| . Project will provide the School with the following services:

* Development of the school design, organizational plan and curriculum
for the School; _
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* Provision of start up capital, including over $1 million for 1999-2000
alone; ,

* Coordination of all start up activities for the school, including student
and staff recruitment; :

* Ordering, delivery and deployment of all instructional materials and
furnishings;

* Provision of educational technology for teachers, students and families;
* Delivery of both pre-service and in service professional development for
the entire faculty;

* Provision of business and financial services to the School, including
working capital.

The Edison Project will report to and be held accountable by the Board of
Directors in the execution of the above responsibilities.

Instructional leadership and day to day management of the School will be the
responsibility of the Principal, to be mutually selected by the Board of
Directors and the Edison Project. The principal is responsible for providing
the instructional, operational, and administrative leadership necessary to
assure the success of the Charter School. S/he organizes, administers,
supervises, and evaluates all aspects of the school design within the School
and the greater school community. The school principal will be held
accountable for the continuous improvement of student achievement.

.Responsibilities of the Principal will include:

* Recommending the appointment of all employees to the Board of
Directors; ‘

* Conducting or overseeing the evaluation of all employees as the
professional leader of the School;

* Developing an annual operating budget in conjunction with the
Edison Project, for consideration and adoption by the Board of
Directors;

* Planning and delivering a program of professional development for
the faculty, in conjunction with the Edison Project.
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See Attachment 10, Principal’s Job Description.
Involvement of teachers and parents in decision making;

Teachers will be represented on the School’s Board of Directors. In addition
the “House” structure of the School will assure that all members of the faculty
have input on important decisions related to school operations and direction.
Each House will consist of approximately six teachers, including a Lead
Teacher. The House teaching team will meet weekly to discuss matters of
concern to the House and the School as a whole. Lead Teachers will meet
with the principal on a regular basis to discuss and resolve issues of school
wide interest.

Parents will be represented on the School’s Board of Directors. Also, parents

~ and guardians of students enrolled in the School will elect representatives to

a Parent Advisory Council, the purpose of which will be to provide advice
and assistance to the principal and the Board of Directors in the operation and
improvement of the School. The Parent Advisory Council will be invited to
comment on proposed policies, and on the annual operating budget of the
School. A representative of the Parent Advisory Council will attend the
public meetings of the Board of Diréctors. '

Staffing
Proposed staff size.

Numbers of professional and support staff members for first three years:

1999-2000 49.5
2000-2001  73.0
2001-2002 795

——
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Staff positions
First year staffing for the School (grades K-5) will be approximately as follows:
FTE Positions
5 - SUBTOTAL ADMINISTRATIVE STAFF
Principal
Business Manager

School Secretaries
Technology Director

bk NG pd jeed

32 SUBTOTAL ALL TEACHERS

23 Regular Classroom teachers
6  Special Area teachers (art, music, physical ed, world language)
3 Special Education teachers

6 SUB TOTAL OTHER INSTRUCTIONAL STAFF

1 Library/Media Specialist
5  Tutors

65 SUB TOTAL SUPPORT STAFF

0.5 Community Resource Director
Nurse

Custodians

Maintenance Worker
Computer Support Technician
Library Media Aid Support Staff

bt et ek DD el

49.5 TOTAL STAFF
Related services and certified special education teachers:

The School will provide related services as required by students’ Individual
Educational Plans on a contract basis, according to need. The proposed budget
includes three full time special education teachers. The precise number of
special education teachers may vary, depending on the IEP requirements of
- the students actually admitted to the School. '
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Criteria and time line for hiring of teachers, administrators and other staff.

The Principal of the Charter School will be employed by the School’s Board of
Directors. The Principal will be certified (or eligible for certification) in the

- public schools of Delaware, and will have at least eight years of successful

experience as a school leader. The selected candidate will demonstrate:

* A clear commitment to the cause of public education;

* A high degree of character and professional integrity;

* Understanding of the processes of child development and learning;

* Knowledge of effective instructional programs and the methods by which
such programs can be implemented; '

* Skill in the process of teacher supervision, evaluation and professional
development;

* Capacity to relate effectively to students, their families and the community at
large; :

* Ability to handle important school management tasks, including planning
and budgeting, effectively. - ~

Teachers and support employees will be appointed by the School’s Board of
Directors, upon the recommendation of the Principal. The School will benefit
from a regional and national teacher recruiting effort which will be
implemented by the Edison Project. Teachers will be hired in the following
four categories: :

* Resident Teacher: Bachelors Degree, zero to two years of successful

teaching experience.

¢ Teacher: Bachelors Degree, two to five years of successful
teaching experience.

- & Senior Teacher: Masters Degree, five to eight years of successful

teaching experience, demonstrated skill in leading
curriculum related activities. '

* Lead Teacher: Masters Degree, eight or more years of successful
teaching experience, demonstrated skill in
providing leadership or supervision to other
professijonals.

Please see Attachment 11 for a description of the criteria to be used in the
employment of staff. ' S ' S
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The time line for the employment of staff will be approximately as follows:

Jam_lary, 1999;

February, 1999:

March, 1999:

April, 1999:
May, 1999:
June, 1999:

July, 1999:

Certification:

Announcement of professional positions.

Establishment of qualifications for Principal, and creation
of Principal Selection Committee including members of
the Board of Directors and the Edison Project

Finalist interviews for Principal
Screening and initial interviews for faculty positions

Principal hired

Principal begins work, including interviewing of
candidates for faculty positions.
Announcement of support staff positions

Board of Directors appoints members to faculty, based on
Principal’'s recommendations. '

Faculty interviews continue

Support staff interviews begin

Faculty appointments completed.
Support staff interviews continue.

Support staff appointments completed.

It is anticipated that virtually all of the members of the faculty of the proposed -
Charter School will hold Delaware certification. In the event that the
Principal and the Board of Directors identify well qualified teachers who do
not hold Delaware certification, their continued employment will be

_contingent upon their making satisfactory progress toward certification, in a

manner approved by the State Department of Education.

Teacher/student ratio

The overall teacher/student ratio will be approximately 1/18.75 (600 students
and 32 teachers). Average class size will be about 26 (23 classroom teachers for
600 students). Enrollment in reading classes will be fewer than 20 students. .
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Human resources policies

* salaries

Salaries will be established by the Board of Direciors on the
recommendation of the Principal and the Edison Project, as a part of the
annual budget development process. Individual salaries will be
recommended by the Principal and approved by the Board as a part of the
employment process.

* contracts

Individual coniracts of employment will be in writing and will be signed
by the Principal and the employee. Contracts will generally be one year in
duration. Please see Attachment 12 for a sample contract.

* hiring & dismissal

Employees of the Charter School will be hired by vote of the Board of
Directors, upon the recommendation of the Principal. Dismissal also
requires approval of the Board of Directors, upon the recommendation of
the Principal. All applicable due process requirements will be honored in
the event of a recommendation of dismissal.

benefits (including insurance and retirement)

Regular, full time employees of the Charter School ‘will be provided with a
comprehensive package of benefits, including hospitalization and medical
coverage. Retirement benefits comparable to those provided to employees
in traditional public schools in Wilmington will be provided to employees
of the Charter School. .

Professional development activities.

The Edison Project will organize and deliver a comprehensive program of
professional development for the faculty and staff of the Charter School,

including:

e Leadership training sessions for the Principal, Business Services

Manager, Community Resource Director, Technology Director and
Lead Teachers, during the spring and summer of 1998.
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* A 4 -5 week orientation and training program for the entire faculty,
which will take place prior to the opening of school in the summer of
1999.

* On going training at the school site, during the team planning periods
provided for teachers in each of the School’s academic houses.

* Periodic conferences invoIving teachers from the Edison Charter
School and staff members from other Edison Project schools around
the nation.

School Accountabi lity
Internal evaluation/ auditing

The Board of Trustees of the proposed Charter School, assisted by the Edison
Project, will conduct an annual evaluation of the School's operations and

" performance, consisting of the following elements:

* A review of student performance data, including assessments required
by the Delaware Department of Education for public school students,
standardized test results, and data from supplemental assessments
conducted by the Edison Project.

* A review of customer satisfaction surveys of students (in grades three
and above), parents and staff members, conducted by the Gordon Black
Company of Rochester, New York.

~ An assessment of the extent to which key elements of the Edison
School Design were implemented in a timely and effective manner.

* A review of important operational issues and problems that arose
during the course of the start up period and the school year, and the
manner in which those problems were addressed.

* Recommendations for improvement in the following year.

Information resulting from the self-evaluation process described above will
be incorporated into the School's annual report. Copies of the annual report.
will be provided to each member of the Board of Trustees and the State
Secretary of Education. A summary of the report will be provided to all
parents and staff members at the School, and the full report will be available
to the public upon request. : ' : :
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b. Teacher and staff evaluation

‘Overall responsibility for teacher and staff evaluation rests with the Principal.
The principal is assisted in this process by the School’s Lead Teachers.

- Evaluations will be conducted in accordance with the Performance Appraisal

Process developed by the Edison Project (see Attachment 13).
C. Accountability to parents
The Thomas A. Edison Charter School will operate as a school of choice.

Therefore, the School must pay particular attention to the needs and
expectations of parents if it expects to enjoy continued strong support and

enrollment. Several strategies will be employed in an effort to maintain

accountability to parents, including:

* Parent Advisory Council: Parents and guardians of students enrolled
in the School will elect representatives to a Parent Advisory Council,
the purpose of which will be to provide advice and assistance to the
principal and the Board of Directors in the operation and improvement
of the School. The Parent Advisory Council will be invited to
comment on proposed policies, and on the annual operating budget of
the School. A representative of the Parent Advisory Council will -
attend the public meetings of the Board of Directors.

¢ The Quarterly Learning Conference: At the end of each academic

quarter, teachers will meet with each student and his/her parents for a
Quarterly Learning Conference. The purpose of the Conference is to
review the student’s progress over the previous several weeks by
looking at grades and test scores, the student’s portfolio, and teacher
comments. At the conclusion of the Conference, the teacher, student
and parents will enter into a Quarterly Learning Plan describing the
priorities and goals that the student intends to pursue during the next

- ten weeks. The Quarterly Learning Conference and Plan are intended
to assure that information about student progress is presented in a
manner understandable to parents and helpful in promoting improved
performance. '

* Regular Communications: The proposed Charter School will
communicate with parents on a regular basis, through monthly

newsletters and meetings. In addition, parents of students in grade 3
and higher will have a networked computer installed in their homes to
provide ready communication with the School. All teachers will have
telephones (including voice mail) in their classrooms.
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* Annual Customer Satisfaction Survey: The Edison Project will contract
with the Gordon Black Company of Rochester, New York, to conduct
an annual survey of all parents of Charter School students. The results
of these surveys will be reported to the Board of Directors, the Parent
Advisory Council and the faculty, and will serve as the basis for efforts
to improve levels of parent satisfaction and support.

Review of budgets and financial records

The Charter School’s annual budget will be developed by the Principal, with
assistance from the Edison Project. Prior to its adoption, the proposed budget
will be shared with the School’s Parent Advisory Council. Parents, staff
members and other interested citizens will be invited to share their
observations and suggestions regarding the proposed budget with the School’s
Board of Directors. Following a period of review and discussion, the Board of
Directors will adopt an annual operating budget.

Responsibility for the management of the operating budget will rest with the
Principal. The Principal will be assisted in the management of fiscal affairs of
the School by a Business Manager and the Edison Project. Financial
statements showing actual and projected expenditures against each category of
the approved operating budget will be presented to the Board of Directors and
made available to the public on a monthly basis.

The Board of Directors will arrange for the conduct of an annual independent
audit by a certified public accountant, based on Generally Accepted
Accounting Principals (GAAP), of all expenditures made on behalf of the
School. The results of the annual audit will be available to the public.

Location.

The proposed Charter School will be Iocated in the Wilmington area, and it is
the desire of the Board of Directors to identify a suitable location within the
Wilmington city limits. Although several sites have been toured and
evaluated, no suitable location has been identified as of this date. :

Suitability and Renovation of Site.

- To be determined_._
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Funding for facility acquisition and renovation.

Acquisition and renovation costs for a suitable facility for the Primary and
Elementary (K-5) program are estimated to be $3.5 million. A substantial
portion of that cost will be financed, with annual repayment included in the
School’s operating budget. Because the School receives no public financial
assistance for capital costs, it is anticipated that a portion of the School's
capital costs will need to be offset by philanthropic contributions. -

Transportation

Plan for transportation

The Charter School plans to engage a transportation contractor to provide
daily bus service to its students. The School intends to utilize the state
transportation: grant (est. $442,734) for this purpose. Applicable state and
federal requirements for the transportation of school children will be adhered
to.

Transportation of out of district students.

To the extent that available transportation resources permit, the daily bus
service described above will be extended to out of district students.

Responsibility for transporting out of district students who live beyond the
range of the School’s transportation service will rest with the students’
families.

- Special needs transportation

Special transportation arrangements will be made for those students whose
IEPs require it. It is anticipated that special needs transportation services will
be provided by the School’s general transportation contractor.

School Meals

The proposed Charter School will make daily breakfast and lunch programs
available to its students. In that regard, the School intends to participate in
the federally funded free/reduced price meal program, and to assure that the
meals served meet the nutritional requirements established under that
program. ' - ' ' :
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By D ivi

- June, 1998:

Charter awarded

[uly, 1998:

Management Agreement with Edison

Project signed

Search for school facility commences

September, 1998:
Facility identified

Bids for renovation design solicited

October, 1998:

Facility secured

Renovation design bids accepted
Design work commences

December, 1998:

“Renovation design work completed

Bids for renovation work solicited
anuary, 1999:
Bids for renovation work accepted

Renovation work begins
Search for principal begins

Responsibl
State Board of Education

Board of Directors and Edison
Project representatives
Edison Start Up Manager

Edison Start Up Manager with
assistance from area realtor
Edison Start Up Manager with
assistance from Edison facilities
staff

Edison Facilities and Finance
Team
Edison Facilities Team

Architect
Edison Facilities Team

Edison Facilities Team
Contractors

Edison Start Up Manager and
Selection Committee, with
assistance from Edison Human
Resources Team
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February, 1999;

Search for school faculty members
commences '

Community outreach/student recruitment
effort begins

Proposals for transportation services
solicited

March, 1999:

Principal selected
Support Staff Recruitment begins

Proposals solicited for contracts for
food, security, and custodial services
Student applications accepted

April, 1999:

Principal begins work
Construction contracts awarded
Building Renovation work begins
Lead teachers selected

Student data/record system ready
Student applications due

Student selection lottery conducted
Student registration conducted

“Roster of enrolled students provided to

State Department of Education
Transportation contract concluded

Edison Start Up Manager with
assistance from Edison Human
Resources Team

Edison Start Up Manager
Edison Start Up Manager

Edison Start Up Manager with
assistance from Edison Human
Relations Team _

Edison Start Up Manager
Edison Start Up Manager "

Edison Facilities Team
Construction Contractors
Principal, with assistance from
Edison Human Resources Team
Edison Technology Team
Edison Start Up Manager
Edison Start Up Manager
Edison Start Up Manager
Principal

Edison Start Up Manager
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May, 1999;

Student records requested from previous
schools

IEPs for students requiring special ed

" services reviewed

Faculty selection completed

Agreements for contracted services
approved )

1999-2000 Operating Budget recommended
to Board of Directors

Contracts for transportation services
signed

June, 1999

Support staff selected |

1999-2000 Operating Budget approved
Computer equipment & network
installation begins

Payroll data collected and payroll
system ready

uly, 1999:

Renovations completed

Building inspections conducted, necessary
documentation on health, fire and
safety provided to State Department
of Education.

Certificate of occupancy issued

- Family "open house” programs conducted

Edison Start Up Manager
Edison Start Up Manager

Special education staff, with
assistance from Edison
Special Education staff

Principal, with assistance from

Edison Human Resources Team

Edison Start Up Manager

Principal with assistance from
Business Services Manager and
Edison Business Services Team
Edison Start Up Manager

Principal, with assistance from
Edison Human Resources Team

Board of Directors

Edison Technology Team and
technology contractor
Edison Business Services Team

Edison Start Up Manager

Local building department
Principal _
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August, 1999;

furniture, equipment & supplies delivered
Pre-Service training for faculty concluded  Edison staff development team
Computer network installation completed Edison technology team

and tested
Family "open house” and “curriculum Principal, with Edison
night” programs conducted curriculum team

September, 1999:

School opens
Financial Viability
Projected Budget

Budget for twelve month period prior to school opening.

The applicant understands that federal start up funds may be available to
support pre-opening expenses at the proposed Charter School, and that if such
funds are made available, the applicant will be required to create a
development plan and direct all or a portion of those funds to specific start up
tasks. The applicant is willing to cooperate in these conditions for start up
funding.

Beyond any available public funding for start up activities, the Edison Project
will provide funding for activities that need to take place between the time
that the charter is awarded and the time that the school begins to receive
operating revenue from the state.  These expenditures, which will cover
costs associated with the recruiting and training of staff, the recruiting and

enrollment of students, the purchase of instructional material and

technology, will be repaid through the School’s operating budget over a
period of years. The value of Edison’s proposed start up investment for the K-
5> portion of the Charter School portion is estimated to be $ 1.4 million (See

Start Up Expenses, page 41).

Fund raising plans.

~ Because charter schools are not provided with state or local funds for the

purchase, lease or renovation of a school facility, the Thomas Edison Charter
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School expects to seek assistance with its capital costs from the corporate and
foundation community in Delaware.

We expect projected state and local operating revenues to be adequate to fund
the School’s annual operating budget. No fund raising is anticipated in this
area. :

_Other sources of revenue.

The Edison Project will provide working capital to the Charter School which
will enable the School to meet its operating obligations in a timely manner
while it awaits the state and local revenues to which it is entitled. The
School will repay Edison for any such advances as soon as the state and local
revenues are received. '

School operating budget

Please see the attached budget worksheets (pages 35-38) for a description of the
Charter School’s projected operating revenues and expenses.

Back up financial plan if enroliment is below projections.

In the event that enroliments fall below the projected 600 students,
proportionate reductions in staffing, materials and equipment will need to be
made. A specific plan for such reductions would be developed by the School's
principal with the assistance of the Edison Project and presented to the Board
of Directors for review and approval.

Charter schools that have been organized in partnership with the Edison
Project in several communities around the nation over the past three years:
have routinely attracted enrollments well beyond their capacity. We believe
that response to the Thomas A. Edison Charter School from families in the
Wilmington area will be just as substantial and that the budget reductions
described above are not likely to be necessary.

ncial i
Management of financial operations.

Finances for the proposed Charter School will be managed by the principal,

-supported by the School’s full time Business Services Manager and the Edison
- Project’s accounting department. The Business Services Manager will be
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trained by Edison’s central accounting staff. In addition to an intensive one-
week training program at its central accounting office, Edison will provide the
Business Services Manager with a reference manual which describes in detail
the financial guidelines, procedures and internal controls for Edison schools.
Edison’s central accounting department compiles detailed monthly financial
reports for each school site. All accounting functions, including budgeting,
reporting, accounts payable, accounts receivable, and payroll functions will be
‘handled by Edison’s central accounting department. Edison will monitor the
school’s cash flow and take all steps required to ensure collection of all funds
for which the School is eligible. Edison will provide the necessary working
capital to operate the School during periods when the School’s receipt of
revenues lags behind budged operating expenses.

An independent certified public accounting firm will be engaged by the
School's Board of Directors to perform annual audits of the financial
operations of the School.

Delaware Financial Management System.

The School intends to operate on the Delaware Financial Management
System.

Legal Liability

1 Liabilj

Evidence of adequate liability insurance will be provided prior to the opening
of the school.

Student Discipline Policies
Code of Conduct
The disciplinary program of the Thomas A. Edison Charter School
emphasizes the School’s intention to

* Provide a safe and secure environment for all students and staff;
* Emphasize individual responsibility; ' -

* Seek out and reward positive behavior; and

* Ensure due process for all students. '
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A key element in the School’s disciplinary program is the Climate Committee,
a group of staff members and parents who meet as needed to review instances
of serious and/ or repeated violation of school rules. The disciplinary policy of
the proposed Charter School is set forth in Attachment 15, Code of Conduct.

Health and Safety
Health and safety procedures

The School will comply with all applicable health and safety requirements.
All necessary building certificates related to health, safety and fire codes will
be obtained prior to the opening of school. A full time school nurse will be
employed.

oy
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Assurances

The Board of Directors of this proposed charter school assure that if approved, the school will do the
following (each item must be individually read and initialed by the individual signing below):

)

2)
3)

4

5)

6)

7

8)

9

Not diseriminate against any student in the admissions process because of race, creed, color, sex,
handicap, or national origin or because of a student's school district of residence has a per student
local expenditure lower than another student seeking admission.

Not operate in a sectarian manner or include religious practices in its educational program.
Participate in the State Assessment Program.

Manage its financial operations within the Delaware Financial Management System (DFMS) or if the
school plans 1o operate under another system, it has been specifically noted in this application and the
applicants have initiated the required steps to execute the memorandum of agreement described in
Delaware Code, Title Code 14, Section 512 i.

Maintain direct communication with other public and nonpublic schools to assure efficient notification
and transfers and exchange of records.

Update the final application to incotporate any modifications and/or contingencies identified as pre-

conditions to final approval by the State Board of Education as set forth in its written decisions and
order; and operate the program in accordance with the content of the updated and approved charter
granted by the Board. The school’s board of directors may not impiement any additional modifications
to the charter school program or operation without the express written consent of the Department of
Education.

Notify the Department of Education in writing within 30 days when the administrative head or
members of the board of directors change,

Provide the Department of Education with copies of the policies and by-laws of the school and the
school’s board of directors and inform the Department when by-laws change.

By September 30 of each school year inform the Department of Education of the certification status of
each teacher employed at the school.

10) Employ only staff who have complied with the requirement of having a successful criminal

background check an