DELAWARE DEPARTMENT OF EDUCATION

CHARTER SCHOOL APPLICATION FORM

Prestige Academy Charter School

Name of Proposed School

Don C. Mell 111

Name of the Head of the Board of Directors

Charter Renewal

Proposed Opening Date

56.7.8

Grades for School

First Year Enrollment 300

Total Number

Second Year Enrollment 315

Total Number

Third Year Enrollment 315

Jack L. Perry
Name of Contact Person

Prestige Academy Charter School
Mailing Address of Contact Person

1121 Thatcher Street Wilmington, De 19802

302-762-3240
Telephone Number of Contact Person

302-762-4782
Fax Number of Contact Person

jack.perry@pa.k12.de.us

E-mail Address of Contact Person

56,78
First Year Grade Span

56,78
Second Year Grade Span

56.7.8

Total Number

Fourth Year Enrollment 315

Third Year Grade Span

56.7.8

Total Number

Fourth Year Grade Span

Note: If this application is approved by the Department of Education and State Board of Education, with
or without amendment, the final approved application and any amendments and conditions will serve as
the approved charter for the school. Once granted, a charter cannot be modified without the approval of
the Secretary of Education (see 14 Delaware Code, Section 511).
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Enrollment Breakdown by Grades
List the enrollment per grade for each of the first four years of school operation for a new charter application or the
proposed enrollment for a renewal or modification application beginning with the current year. Please indicate the
school year (example 2011-2012) in each of the boxes below.

First Year Enrollment (2011-2012) Second Year Enrollment (2012-2013)
Grade Number Grade Number
5" Grade 50 5" Grade 50
6" Grade 101 6" Grade 100
7" Grade 88 7" Grade 90
8" Grade 61 8" Grade 75
Total 1% Year 300 Total 2™ Year 315
Enrollment Enrollment
Third Year Enrollment (2013-2014) Fourth Year Enrollment (2014-2015)
Grade Number Grade Number
5" Grade 50 5" Grade 50
6" Grade 100 6" Grade 100
7" Grade 90 7" Grade 90
8" Grade 75 8" Grade 75
Total 3" Year 315 Total 4" Year 315
Enrollment Enrollment
2
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As an introduction, describe the proposed charter school in one page or less. Include the specific grades
to be served, target population (if any), school size, location (i.e., name of city or county), founding
group, school focus or special educational approach, and any other descriptive information (e.g., parental
involvement) that will provide a context for the remaining narrative in this application. For renewals and
modifications, please update this information if necessary. Otherwise, indicate that this information
remains unchanged from your last application. If this is your first renewal or modification using the on
line application, please supply this information in its most recent form from either your latest renewal,
modification or original application. Please follow the same process for all of the sections of this
application.

Response:

Prestige Academy Charter School is the result of a vision of a committed group of local
professionals, educators, business and community leaders, as well as child and neighborhood
advocates. All Founding Board members were dedicated to the mission and vision of a college
preparatory middle school education for young men in Delaware, and have remained
uncompromising about academic achievement. The Founding Board included Delaware certified
teachers, parents, and community members with deep experience in education, business, finance,
management, fundraising, diversity issues, and community and organizational leadership. The
goal of this group was and remains to provide a safe, well-disciplined, achievement-oriented
middle school where boys in grades 5-8 can learn, master, and apply foundational skills and
content knowledge in the core subjects, and develop the strong character necessary for success in
school and in life. We provide the choice of a college preparatory, single gender middle school
to Delaware families.

Prestige Academy Charter School opened in 2008 with 103 boys in grade 5. In year two (2009-
2010), we served 177 boys in grades 5 and 6, and in year three (2010-2011), we served 247 boys
in grades 5-7. In year four (2011-2012), we currently serve 300 boys in grades 5-8. Our original
charter was approved to serve up to 432 boys in those grades. We believe that decreasing our
enrollment target will allow us to maintain a small school size, critical for the needs of our
population, and will ultimately best serve our students and our academic goals. Our core mission
and school design remains unchanged. Within a single gender environment, and utilizing a data-
driven instructional model, we expect all students to perform at or above grade level as measured
on standards-based external and internal assessments. Central to our mission is the goal to
graduate students fully prepared to gain admission to and succeed within college preparatory high
schools and with the determination to continue on to the colleges and universities of their choice.

In order to support academic achievement, Prestige Academy Charter School provides double
periods of literacy and math instruction daily, and extends the length of school days and the
academic year. We also enforce strict behavioral rules. We teach, model, and require all students
to develop and demonstrate Prestige Academy’s REAL values: Respect and Responsibility,
Excellence in Behavior, Academic Mastery, and Leadership through Service. Students wear
uniforms, participate in community service, and benefit from a strong, no-excuses character
education through which they are taught how to be Prestige Men. We involve parents as
partners, and actively encourage all families to become involved in their child’s education
through frequent communication, home visits, parent workshops, and a signed covenant between
the parent, student and school.
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Our educational objectives are supported by relationships with Teach For America (which
provides placement of mission aligned teachers at our school), the Achievement Network (which
develops, scores, and analyzes 6-week interim assessments) and Building Excellent Schools
(which provides professional development and coaching to staff and the board). To integrate
technology into the curriculum, all classrooms have been outfitted with an EImo, smart board,
and LCD projector. In addition, each teacher is provided with a laptop computer.
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1. Applicant Qualifications

a. Describe the involvement of each of the Delaware certified teachers, parents, and community
members who have participated in the preparation of the application and the development of
the proposed school. (Renewal/Modifications — provide original documentation and any
changes)

Response:

The Founding Board of Prestige Academy Charter School brought together a highly qualified
group of professionals committed to the academic and organizational success of Prestige
Academy Charter School. All members were dedicated to the mission and vision of a college
preparatory middle school education for the young men of Delaware. The Board included
Delaware certified teachers, parents, and community members. Members of the Founding Board
brought deep experience in: education, business, finance, management, fundraising, diversity
issues, and community and organizational leadership. The school’s lead founder and Executive
Director, Jack L. Perry, was a Fellow with Building Excellent Schools®, a national non-profit
training program that prepares select individuals for leadership and success in developing and
sustaining high performing urban charter schools in communities of need. Initial Board members
were recruited based on their deep alignment with the school’s mission and vision for an all
boys’ college preparatory middle school, professional expertise, and an unwavering commitment
to outstanding and measurable student achievement. The Founding Board was established in the
fall of 2006 and met monthly and communicated frequently to prepare the application and the
multiple components of the proposed school design.

Below is the list of Founding Board members. Our original charter application contains their
resumes.

Nnamdi O. Chukwuocha, Associate Executive Director, Kingswood Community Center
Robin Lober, History Teacher, The Charter School of Wilmington

Donald Mell, Principal at mell3strategies, a government relations/public relations
consulting firm

Rodney Merriweather, Senior Marketing Manager, Consultant

Reverend Vincent P. Oliver, Pastor, New Calvary Baptist Church, Wilmington DE
Jack L. Perry, lead founder and fellow, Building Excellent Schools

Jason Reeves, Tax Analyst, DuPont Corporate Finance

Mark Stewart, Marketing Specialist, Delaware State Office of Management and Budgets
Dr. Rita Vasta, Science Teacher, The Charter School of Wilmington

Below is the list of current Board members

Dana Balick, Education/Non-profit Consultant

Lakiyah Chambers, Human Resources Manager

Vergie Cooper, Parent member, Trainer, Bank of America

Dana Davisson, Certified Teacher/Academic Dean, Prestige Academy Charter School

! See Attachment A for a description of Building Excellent Schools.
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Vandell (Van) Hampton, Jr., Executive Director, First State Community Loan Fund

Tarik J. Haskins, Attorney, Morris, Nichols, Arsht & Tunnell LLP

Anthony Hill, Senior Executive, Barclays

Donald Mell, Principal at mell3strategies, a government relations/public relations

consulting firm

Rodney Merriweather, Senior Marketing Manager, Consultant

e Shaun Murphy, Certified Teacher (to be determined)?, Prestige Academy Charter
School

e Robert Ritterbeck, Senior Executive, Independence Energy

e Dr. Rita Vasta, Educational Associate, New Castle County Vocational Technical

Schools

This application for renewal was completed by the staff of the Prestige Academy Charter School
working in conjunction with the Board of Directors. All major policy changes and reviews of
school performance as reflected in this application have been reviewed and, to the extent
required, approved by the Board of Directors.

b. Describe how the group that participated in the development of the application came together
and if there are any partnership arrangements with existing schools, educational programs,
business, non-profit organizations, or any other entities or groups. If any consultants or
contractors were enlisted to help prepare this application, identify them, describe their
gualifications, and indicate the areas where they provided information and assistance.
(Renewal/Modifications — provide original documentation and any changes)

Response:

The Board of Directors and staff of Prestige Academy Charter School participated in the
development of this charter renewal application. There are no partnership arrangements with
other schools, educational programs, non-profit organizations, or other entities or groups.

c) List the names, the places of residence, and the phone numbers of the founding board of
directors and indicate which members are teachers currently certified in Delaware, parents, and
community members. Describe how the location of the founding group members is related to the
proposed location of the charter school. (Renewal/Modifications — provide original
documentation and any changes.)

Response:

Information regarding the founding Board of Directors is included in our original charter
application. The current membership of the Board of Directors has strong connection to and deep
roots within the local community through their professional work, community involvement and
residence. All members are aware of the academic and developmental needs within the
community, and the desire of families for unique educational options for their children. Please
reference the current list of Board of Directors below and the attached Board of Director resumes
for their places of residence and phone numbers.?

% Mr. Murphy’s board candidacy is being vetted by the governance committee. Dana Davisson, the current certified
teacher board member, was recently promoted to Academic Dean at Prestige Academy Charter School.
® Please see Attachment B-Current Board Member Resumes.
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Dana Balick, Education/Non-profit Consultant

Lakiyah Chambers, Human Resources Manager

Vergie Cooper, Parent member/ Trainer, Bank of America

Dana Davisson, Certified Teacher/Academic Dean, Prestige Academy Charter School
Vandell (Van) Hampton, Jr., Community Member/ Executive Director, First State
Community Loan Fund

Tarik J. Haskins, Attorney, Morris, Nichols, Arsht & Tunnell LLP

e Anthony Hill, Senior Executive, Barclays

Donald Mell, Principal at mell3strategies, a government relations/public relations
consulting firm

Rodney Merriweather, Senior Marketing Manager, Consultant

Shaun Murphy, Certified Teacher (to be determined), Prestige Academy Charter School
Robert Ritterbeck, Senior Executive, Independence Energy

Dr. Rita Vasta, Educational Associate, New Castle County Vocational Technical
Schools

c. Describe the plans for further recruitment of board members of the school, especially
teachers to be employed at the school and parents of students to be enrolled at the school.
(Renewal/Modifications — provide original documentation and any changes)

Response:

The Prestige Academy Charter School Board’s recruitment efforts are targeted and specific,
seeking members whose skills and experience best complement those of current Board members.
The Board of Directors taps their personal and professional networks to enhance the efficacy of
the Board and the future impact it will have on the success of Prestige Academy Charter School.*

In order for the Board of Directors to maintain collective experience, and with the assistance and
support of Building Excellent Schools and ISDC, all members have been trained in the best
practices of charter school governance and Board development. Individuals that are offered a
seat on the Board are provided with our Member Expectations, which they review, agree to and
sign. Upon joining, new Board members are provided with orientation materials including
minutes and agendas from past board meetings, and a list of on-line and print resources for Board
members, existing Board policies, By-laws, and other readings relevant to Prestige Academy
Charter School. Furthermore, members have been taken on tours of highly effective urban
charter schools that serve demographic populations similar to that of Prestige Academy Charter
School. We will access other professional services as needed.

In addition to a specific focus on the critical areas of expertise outlined in section (1d) of this
document, the Board and Executive Director have sought to recruit additional members to join
the board with skills in not-for-profit management and fundraising, human resources, law,
finance, facilities and real estate management, information technology, and marketing/public

% Please see Attachment C-Board Member Orientation Materials.
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relations. Any time a vacancy arises in the teacher or parent position, the Board accepts
applications from all parents and teachers.

As stated in the Bylaws, the Board of Directors established and maintains a Governance
Committee that is responsible for selecting new members.”> Staggered terms are used to
encourage moderate turnover of Board Members. The Governance Committee presents nominees
to the Board for selection and is responsible for providing orientation to new Board members. In
addition to recruiting new members based on specific skill sets needed on the Board, the
Governance Committee recruits new members based on mission and vision alignment,
commitment to a single gender, college preparatory middle school education, and relevant
professional expertise.

d. Describe how the background of each member of the founding group makes him or her
qualified to operate a charter school and implement the proposed educational program.
Describe how the board of directors has and will maintain collective experience, or
contractual access to such experience, in the following areas: (Renewal/Modifications —
provide original documentation and any changes)

1) Research-based curriculum and instructional strategies, to particularly include the
curriculum and instructional strategies of the proposed educational program.

2) Business management, including but not limited to accounting and finance.
3) Personnel management.

4) Diversity issues, including but not limited to outreach, student recruitment, and
instruction.

5) At-risk populations and children with disabilities, including but not limited to students
eligible for special education and related services.

6) School operations, including but not limited to facilities management.

Response:

The members of the Prestige Academy Charter School Board of Directors are qualified to govern
and operate a charter school and implement the educational program due to their collective level
of professional expertise and commitment to public education in the city of Wilmington and the
State of Delaware. Board members possess experience in a variety of areas which are necessary
for the success of a charter school, as exhibited in their resumes and as outlined in their brief
biographies. A majority of the founding members transitioned to the Board of Directors of the
school providing for continuity in governance and ensuring a broad range of expertise remains in
place. Specifically, that expertise encompasses:

1. Research-based curriculum and instructional strategies, to particularly include the curriculum
and instructional strategies of the proposed educational program.

> Please see Attachment D- Prestige Academy Bylaws.
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As educators, Dr. Vasta, Dana Davisson, Shaun Murphy, and Mr. Perry have significant
experience creating and implementing research-based curriculum and instructional strategies for
and with students in urban settings such as in Bridgeport, CT, and in Wilmington, DE. During
his Building Excellent Schools Fellowship, Mr. Perry spent one year immersed in research-based
curriculum and instructional strategy training and has seen both successfully implemented at
high-performing charter schools nationwide. He has also led Prestige Academy Charter School
for the past three years. Dr. Vasta was a science teacher at the Charter School of Wilmington
where she helped to implement a rigorous science program, is currently an Education Associate
with the New Castle County Vocational Technical School, and has served on the Prestige
Academy Charter School Board since its inception. Mrs. Davisson is a certified teacher and has
taught English Language Arts at Prestige Academy Charter School for the past four years and
was recently promoted to the position of Academic Dean for English Language Arts and Social
Studies. Mr. Murphy is a certified Special Education teacher entering his third year at Prestige
Academy Charter School. Mr. Murphy and Mrs. Davisson are Teach For America Alumni.

2. Business management, including but not limited to accounting and finance.

Through their MBA training and respective professions in the financial services sector, Mr.
Merriweather, Mr. Ritterbeck, Mr. Hampton, and Mr. Hill are highly skilled in managing the
work of start-ups, as well as in long-established corporations and retail establishments. They are
expert in branding, marketing, advertising and sales, financial analysis and taxation, customer
service and client relations. They also have spearheaded hiring, contracts and strategic planning
for their respective businesses. Board Chair Don Mell represents his company and others at the
Delaware State Chamber of Commerce functions and events, and has served on a Business and
Economic Development Committee. Mr. Perry has received targeted training in managing the
business facets of charter school operations, including budgets, forecasting and cash flow as part
of the Building Excellent Schools Fellowship and continues to manage the current Prestige
Academy Charter School budget. Our Business Manager Michelle Lambert provides ongoing
technical assistance in the areas of business management, accounting, and finance as well. The
Finance Committee of the Prestige Academy Board has worked closely with the Executive
Director and Business Manager to ensure sound business practices.

3. Personnel management.

Through his corporate work at ING Direct, and now at Barclays, Mr. Hill has developed skills in
assembling and managing employee teams. Additionally, all other Board members rose to
supervisory levels in their respective careers and, collectively, have decades of experience
selecting, managing and evaluating staff of varying sizes. In addition to leading staff at an
alternative school for boys, Mr. Perry supervised and trained staff social workers at a therapeutic
foster care program.

Specifically, Board members Mrs. Chambers, Mr. Hampton, and Mrs. Cooper add value to the
board in the area of personnel management due to their collective experience managing people at
the Brady Corporation, Bank of America and First State Community Loan Fund.
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4. Diversity issues, including but not limited to outreach, student recruitment, and instruction.

Mr. Perry, Mrs. Davisson, Mr. Murphy, and Dr. Vasta have all worked with diverse student
populations in urban areas, conducting outreach to families to provide educational, recreational
and social services, and instructing youth in core curricula, the arts, the road to college, and
social issues. Mr. Perry was a trainer with the Anti-Defamation League. Dr. Vasta, Mrs.
Chambers, and Mrs. Cooper have experience with student and family outreach, student
recruitment, and instruction through their work with Charter Schools in Baltimore and
Wilmington.

5. At-risk populations and children with disabilities, including but not limited to students eligible
for special education and related services.

Mr. Perry, Mrs. Davisson, Mr. Murphy, and Dr. Vasta have considerable experience working
directly with students at risk of academic failure, struggling with emotional or behavioral issues,
diagnosed with learning disabilities and/or living in poverty in urban environments. Their
education, social work training and careers helping families and children have prepared them to
work effectively with at-risk populations.

6. School operations, including but not limited to facilities management.

As a past faculty representative to the Board of the Charter School of Wilmington, Dr. Vasta
worked on maintenance and program planning projects. Mrs. Chambers was a member of the
founding Board for a charter school based in Baltimore, Maryland and assisted with school
operations and facility management. Mr. Perry was responsible for many aspects of school
operations at the alternative school he led prior to opening Prestige Academy Charter School. In
addition, Prestige Academy Charter School Board members worked closely with Building
Excellent Schools to develop, implement, and improve school operations procedures and
policies.

Current Board members Don Mell, Rod Merriweather, Dr. Rita Vasta and Jack Perry have
demonstrated competency, governance and oversight for school operations, and facilities
management through their work on the Prestige Academy Charter School Board of Directors the
past four years.
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2. Form of Organization

Identify the name of the organizing corporation, date of incorporation, and names of the
corporation’s officers and the office held by each. Attach a copy of the Certificate of
Incorporation and a copy of the bylaws of the corporation. The bylaws must be consistent with
the provisions of the Freedom of Information Act, 29 Delaware Code, Chapter 100 (related to
public bodies, public records, and open meetings) and provide for representation of the school’s
teachers and parents of students on the board of directors. The by-laws must demonstrate that
the applicant’s business is restricted to the opening and operation of charter schools, before
school programs, after school programs and educationally related programs offered outside the
traditional school year. (Renewal/Modifications — provide original documentation and any
changes)

Response:

Prestige Academy is the name of the organizing corporation. The Certificate of Incorporation
was filed on December 11, 2006.° The Bylaws contain a statement that Prestige Academy
“business is restricted to the opening and operation of charter schools, before school programs,
after school programs and educationally related programs offered outside the traditional school

year.”7

Officers: Don Mell, Board Chair, Dr. Rita Vasta, Vice Chair, Rodney Merriweather, Treasurer,
Van Hampton, Secretary.

® Please see Attachment E-Certificate of Incorporation.
" Please see Attachment D-Prestige Academy Bylaws.
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3. Mission, Goals and Educational Objectives

a. Describe the purpose, mission, goals, and core philosophy of the proposed school. Indicate
how the mission, goals, and educational objectives are consistent with the legislative intent
of 14 Delaware Code, Section 501, and the restrictions on charter schools set forth in 14
Delaware Code, Section 506. (Renewal/Modifications — provide original documentation and
any changes)

Response:

Prestige Academy Charter School was founded in order to provide a challenging academic
curriculum for middle school-aged boys. The curriculum based on Delaware’s educational
standards and curriculum objectives provides support for those above, at, or behind grade level.
Our mission is to prepare young men in grades 5-8 for admission to and success in demanding
college preparatory high schools. In a highly structured, achievement-oriented school culture,
Prestige Academy Charter School students develop a strong academic foundation in the core
subjects and the REAL values necessary for success: Respect and Responsibility, Excellence in
Behavior, Academic Mastery, and Leadership.

Prestige Academy Charter School challenges our students through a rigorous college preparatory
curriculum that focuses on mastery in the core subjects of reading, writing and math while
emphasizing the importance of strong character and leadership through service to the community.
Frequent interim assessments drive instruction in all of our classrooms and students receive the
daily academic support needed outside of traditional classroom time as part of the school’s
extended day program.

From 2008 to 2011, we utilized the Northwest Evaluation Association (NWEA) and Measures of
Academic Progress (MAP) interim testing to measure student growth. During our weekly
professional development meetings, teachers discuss the improvement plans for individual
students and their instructional action plans to address student growth. We no longer use the
NWEA MAP assessment due to the increased rigor of the Delaware Comprehensive Assessment
System (DCAS), along with use of the Achievement Network interim assessment testing, which
we administer every five weeks. The Achievement Network interim assessment is our primary
tool used to drive rigor and address student needs. Based on recent DCAS growth in math and
ELA, and the alignment to the Common Core standards, we believe that the Achievement
Network assessments are an effective and valuable tool for the teacher and student to be
successful.

Through a partnership with the Charter School of Wilmington (CSW), special education students
along with some regular education students receive weekly tutoring for 60 minutes. The 1-1 or
1-2 pairing with the Prestige Academy Charter School students allow CSW students to review
specific objectives as well as preview other skills. This gives our students an opportunity to learn
about high school and to see that what they are learning is applied in future educational settings.

Outside of traditional classroom instruction, we use athletics, music, art and other extracurricular
activities to develop teamwork and encourage creativity. In 7" grade, we begin the application
process to college preparatory high schools with our students and families. It is important to
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provide this necessary support as students consider this very important decision. As we prepare
for our first graduating class of 8" graders in June 2012, we will continue to work with students
and families to increase their opportunities to choose and attend a great high school.

b. Describe the methods of internal evaluation that will be used by the board of directors to
ensure that the school is meeting its stated educational mission and objectives.
(Renewal/Modifications — provide original documentation and any changes)

Response:

The Board of Directors regularly reviews an agreed upon set of benchmarks monthly and
annually including DCAS goals, staff and parent satisfaction surveys, mission specific events,
compliance audit results, year-to-date financial reports, and regulatory compliance.

Academic Performance: Prestige Academy Charter School uses several tools for student
evaluation. From 2008-2011 we used NWEA MAP testing as a formative assessment to direct,
shape, and inform subsequent instruction and evaluate teacher and student growth. During
academic year 2010-2011 we phased out NWEA MAP due to the implementation of the DCAS.
Since the 2009-2010 academic year we have utilized the Achievement Network for our 5-6 week
interim assessments. The Achievement Network assessments are aligned to the Common Core
standards and directly inform professional development for teachers and the remediation
strategies chosen after results are analyzed. Interim assessment testing and DCAS results are
reviewed at the Academic Achievement Committee every two months and reviewed in public
session twice a year with the Board of Directors.?

Parent Satisfaction: Prestige Academy Charter School conducts a bi-annual Parent Survey. The
results (both qualitative and quantitative) of the survey are reviewed in the Academic
Achievement Committee and by the Board of Directors. These results are shared with the rest of
the school community.

Staff Satisfaction: Two (2) faculty surveys are issued during the school year. Results are
reviewed at the Academic Achievement Committee meetings and with the Board of Directors.
Follow up is completed by the Board of Directors and school administration.

c. Describe the procedures the school will use to ensure compliance with the requirements of
14 Delaware Code, Section 506, related to enrollment. (Renewal/Modifications — provide
original documentation and any changes)

Response:

Prestige Academy Charter School conducts enrollment for new students prior to the April 1
deadline. The student rosters are electronically submitted to the Department of Education (DOE)
through eschool plus. Prestige Academy Charter School requires new students to complete a
commitment form that includes a statement that, "I understand that my child is required to
remain in this charter school, in the absence of any condition constituting good cause, for at
least one school year.” This letter is kept in the student’s permanent file.

® Please see Attachment F-Academic Achievement Committee Meeting Minutes.
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This form is signed prior to the student's initial year of attendance at the charter school, is kept on
file at the school and made available for inspection to DOE officials or representatives from the
public school district in which the student resides. After a student's initial year of enrollment,
families must complete a re-enrollment form by the established deadline to confirm their child’s
intent to return to Prestige Academy Charter School for the following school year or their seat
may be forfeited.’

® Please see Attachment G-Student Application Form and Re-enrollment Form.
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4, Goals for Student Performance

a. List the specific student performance goals in math and reading by grade for students
disaggregated by grade and ethnicity for the initial four years of operation and describe the
assessment instruments that will be used to measure whether students meet or exceed those
goals. (Renewals/Modifications — show and discuss the results during the current period as
necessary.)

Response:

In addition to the Delaware State Testing Program (DSTP), and DCAS, Prestige Academy
Charter School has used the NWEA MAP assessment and interim assessments from the
Achievement Network to drive student mastery and to provide a picture of student growth over
the course of the year and over multiple academic years. Prestige Academy Charter School
serves a population that is over 96% African American and male. This has been the case since
the school opened in 2008 therefore disaggregating performance goals by grade and ethnicity
does not result in strong comparative data. Provided below is an analysis of Student Performance
Goals, Results and references to supporting documents for the 2008-2011 school years.

2008 - 2010 DSTP Results Summary

On average, Prestige Academy Charter School 5" graders entered our school performing
academically at the 3 grade 8 month level in reading, math, and writing according to the NWEA
Map Assessment. The challenge of middle school academic preparation is evident, as is the need
to close an ever-widening achievement gap for black and Latino boys as well as other low
income boys. Below is a summary of DSTP results from 2008 through 2010.

2008-2009 DSTP Proficient Results
5th Grade
100 85 77
60 46 47 >0
40
20
0
Prestige State Prestige  State Math  Prestige State
Reading Reading Math Writing Writing
B Prestige Reading M State Reading M Prestige Math
B State Math M Prestige Writing B State Writing
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2009-2010 DSTP Proficient Results 5" and 6™ Grade

90

80

81

—a 76

74 73
70
60

53
49 »1

50 44 44 44 —
40 - —
30 - —
20 - L
10 - —
0 1 T T T T T T T T T

Prestige State Prestige State Prestige State Prestige State Prestige Prestige
5th 5th 6th 6th 5th 5th 6th 6th  Reading Math All
grade grade grade grade grade grade grade grade All

Reading Reading Reading Reading Math Math  Math  Math

Overall Trends for DSTP 2009-2010. In 5™ grade reading, the passage rate was 44%, in 5"
grade math, the passage rate was 53%. This represents a 2% decrease in 5" grade reading and a
6 point increase in 5™ grade math according to 2009 scores. The 6 point increase in math came
when the state passage rates decreased 1 point. There is still a gap that exists between the state
and these scores; it is 31 points in reading and 23 points in math.

In 6™ grade the passage rate was 44 percent in reading and 49 percent in math. Passage rates on
the 6™ grade DSTP statewide are lower than 5™ grade, with passage rates of 74 percent in reading
(compared to 81% in grade 5) and 73 percent in math (compared to 76% in grade 5). The gap
between our scores and the state is 1 point lower in reading and 1 point higher in math compared
to 5™ grade. Last year the gaps for this group in 5" grade were 39 points in reading and 30 points
in math. For an analysis of scholars who have been at Prestige for two years, see the section
entitled “Scholars at Prestige for Two Years”.

2009 Overall Disaggregated Results by Grade, Race, and Ethnicity

Race N Percent Proficient
African American 80 475
9 [T Hispanic 3 33
White 1 0
African American 80 48
5 Reading Hispanic 3 33
White 1 0
16
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2010 Overall Disaggregated Results by Race

5 Reading African_ American 65 58
Hispanic 5 20
African American 65 51
5 Math Hispanic 5 0
American Indian 1 0
6 Reading African_ American 100 | 56
Hispanic 4 75
White 3 67
American Indian 1 100
African American 100 |51
6 Math Hispanic 4 75
White 3 33

Given the small N in this disaggregation, no comparisons between racial subgroups are drawn.

In addition to traditional class, teacher, and grade level groups, it is also important to review
DSTP results for certain control groups of scholars. The two discussed here are retained
students, and scholars who have been at Prestige Academy Charter School for their fifth and
sixth grade year.

Retained Students. Of the students who were retained in 5™ grade from 2009 - 2010, 100%
passed math and 80% passed reading. This is an increase of 40% in math and 60% in reading.
Their scores on each DSTP test are contained below:

2009 2010 2009 2010
Math Math  Reading Reading

Retained Students

Student 1 3 3 1 1
Student 2 3 3 3 3
Student 3 3 3 2 3
Student 4 1 3 2 3
Student 5 1 3 1 3

2009 — 2010 Results: Scholars at Prestige Academy Charter School for Two Years (Grades
5 and 6). While scholars still have ground to make up, returning sixth graders showed
tremendous progress, closing in on the state average by 20 points in reading (from 41 points to 21
points) and 9 points in math (from 32 points to 23 points). At this pace, these scholars who
continue at Prestige into their 8" grade year are on pace to perform at the state average.
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Overall Trends on DSTP and DCAS. Despite many successes, there is still significant work to

be done. The following trends sum up our results:

Overall passage rates are still below the state average, but are closing and are smaller than
gaps from last year.
Few scholars are exceeding the standard, a number we need to increase.
Special education passage rates were significantly lower than regular education passage
rates.
Students who have been at Prestige Academy Charter School for two years are closing the
gap with the state average at a significant pace.

Retained students saw significant success on the DSTP compared to last year’s results.

Below is an analysis of the 2010-2011 DCAS testing results:

Table 1. GROWTH: Instructional Score Growth Compared to State and Subgroup Averages

Fall Winter | Spring Pt Change
5 Reading DOE 724 747 765 41
5 Reading Prestige 692 720 730 38
5 Reading AA State 700 722 740 40

5 Readin(l; White State 742 766 785 43

5 Math DOE 706 730 763 57
5 Math Prestige 679 712 751 72
5 Math AA State 681 703 734 53
5 Math White State 722 749 784 62
6 Reading DOE 745 758 778 33
6 Reading Prestige 720 736 763 43
6 Reading AA State 717 732 749 32

6 Reading White State 766 778 799 33
6 Math DOE 732 757 776 44
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6 Math Prestige 708 743 763 55
6 Math AA State 704 724 744 40
6 Math White State 751 778 797 46
7 Reading DOE 765 783 790 25
7 Reading Prestige 740 771 792 52
7 Reading AA State 741 755 763 22
7 Readincl; White State 783 805 811 28
7 Math DOE 764 782 800 36
7 Math Prestige 754 779 788 34
7 Math AA State 741 758 773 32
7 Math White State 779 799 818 39

The data shows that Prestige Academy Charter School students outgrew the state average in 5 of
6 possible math and reading areas. Further, Prestige Academy Charter School students outgrew
the highest performing subgroup in the state (“White Students”) in 5 of 6 categories as well.

DCAS Data by Grade, Race, and Ethnicity

Percent
REEE N Proficient
Hispanic 3 67
5 Reading Asian 1 100
African American 64 41
White 1 100
Multiracial 1 100
Hispanic 3 0
Asian 1 100
5 Math African American 64 61
White 1 100
Multiracial 1 100
. Hispanic 5 60
5 RN African American 87 57
Hispanic 5 60
6 Math African American 85 51
Hispanic 3 33
7 Reading African American 61 68
White 1 100
Hispanic 3 67
7 Math African American 61 56
White 1 100

*This table is included for reporting purposes only. Given the small N for each subgroup besides African
American, there is no analysis based on this graph alone.
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ACHIEVEMENT: Proficiency Rates of Students Attending Prestige for More Than 2 Years
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These graphs display our 7" grade cohort’s proficiency rates compared to the statewide
proficiency rates over the last three years. For example, in 7" Grade Cohort — Math, 47% of
Prestige Academy Charter School 5™ graders were proficient compared to 77% of the state. As
you can see from the graph, by seventh grade, Prestige Academy Charter School students who
have attended our school since fifth grade are outperforming the state average despite significant
gaps when entering Prestige Academy Charter School.

With respect to the NWEA MAP assessments, students have been tested at the beginning and end
of the year. The test was administered during the school’s first two years of operation. During
the 2010 — 2011 school year, only incoming students were tested. The results were used for the
purposes of classroom placement as well as a measure of growth. These students were tested
again at the end of the year to show their growth over the course of the 2010 — 2011 school year.
Given the implementation of the DCAS that provides a growth measure, the NWEA MAP

assessment will no longer be utilized.

Students at Prestige Academy Charter School were tested during the following windows each

year:

2009 Fall - Summer
2010 Fall - Spring

2011 (New Students only — Summer to Spring)

Since growth analysis is only available from fall to spring on the NWEA website, a Teach For
America-developed NWEA MAP tracker'® analyzing beginning of the year to end of the year
growth by individual students was used to draw conclusions on the results of students.

10 please see Attachment H-Teach For America NWEA Tracker.
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The NWEA MAP performance goals and