DELAWARE DEPARTMENT OF EDUCATION

CHARTER SCHOOL APPLICATION FORM

Name of Proposed School



Name of Contact Person

Name of the Head of the Board of Directors

Mailing Address of Contact Person

Proposed Opening Date



Telephone Number of Contact Person

Grades for School




Fax Number of Contact Person








E-mail Address of Contact Person

First Year Enrollment



            











Total Number

First Year Grade Span

Second Year Enrollment


            










Total Number

Second Year Grade Span

Third Year Enrollment

         

            






Total Number

Third Year Grade Span

Fourth Year Enrollment



            






Total Number

Fourth Year Grade Span

Note:  If this application is approved by the Department of Education and State Board of Education, with or without amendment, the final approved application and any amendments and conditions will serve as the approved charter for the school.  Once granted, a charter cannot be modified without the approval of the Secretary of Education (see 14 Delaware Code, Section 511). 

Enrollment Breakdown by Grades

List the enrollment per grade for each of the first four years of school operation for a new charter application or the proposed enrollment for a renewal or modification application beginning with the current year.  Please indicate the school year (example 2011-2012) in each of the boxes below.
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Third Year Enrollment

 

Fourth Year Enrollment
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	Total 3rd Year Enrollment
	
	
	Total 4th Year Enrollment
	


APPLICATION INSTRUCTIONS:

Prior to submitting this application, applicants are expected to review the provisions of 14 Del. C. Ch. 5 and the regulations of the Department of Education (DOE) relating to charter schools at 14 DE Admin. Code 275.  The applicant must fully respond to each part of this application and provide a narrative response containing the required information, together with any documents required in the application.  Incomplete applications will not be considered. One original with original signatures and twelve hard copies of the application with any appendices must be duplicated back to back and bound together. Also submit the application in a PDF file on a flash drive.   These hard copies and flash drive must be submitted to the address indicated below.  

Application material should be delivered to:

Education Associate for Charter School Program

Delaware Department of Education

401 Federal Street, Suite 2

Dover, DE 19901

Telephone (302) 735-4020

Please adhere to the following deadlines:

New Application: Between November 1 and December 31

Renewal Application: On or before October 15  

Modification Application:  If for enrollment increase or decrease of more than 5% the application must be submitted by December 31st to go into affect for the following school year, otherwise modifications can be requested by contacting the Charter Schools Office at the Department of Education.

Please note that you must provide detailed answers to the questions posed in this application.  Simply restating the question and indicating that you will comply with the question will not be sufficient.  You must provide details on HOW you will comply with the subject of the question.

An approved application, together with any conditions imposed upon approval by the DOE with the consent of the State Board of Education, shall become the school’s charter.  The Assurances attached to this application are a part of the application.  The above-referenced regulations of the DOE, as the same may from time to time be amended, bind all charter schools and are incorporated into all charters approved by the DOE with the consent of the State Board.

Except as may otherwise be provided by law, the DOE considers each application to be a “public record” subject to disclosure pursuant to the provisions of the Freedom of Information Act,  29 Del. C. Ch. 100.  If the applicant asserts that any part of the application or any documentation submitted in connection with the application is exempt from the definition of a “public record” pursuant to 29 Del. C. §10002(d), the applicant must mark the specific portion of the application or document “confidential” and note the specific statutory exception upon which the applicant bases the claim to confidentiality, including a cite to the specific sub-section of §10002 which the applicant alleges to support the claim.   The DOE reserves the right to make a final determination as to whether any part of the application or any documentation submitted in connection therewith is entitled to be treated as confidential.  

SPECIAL NOTE TO RENEWAL APPLICATIONS AND MODIFICATION APPLICATIONS:

If this is the first time you are using the On Line Application Process, in order to capture the data from previous applications in the Charter School Application database, you must enter (copy) information from your most recent previous application for each section in this application.  You may obtain permission from the Charter Schools Office to waive this requirement in the interest of time if this is an emergency situation.  However, if this is part of the regular application process and not the result of a special circumstance, expect to complete each question in this application.  If this is not your first on line application then the information should already be in the application and you would only need to update the sections as it applies to your renewal or modification or if there are significant changes you would need to update the response to the question

Narrative

As an introduction, describe the proposed charter school in one page or less.  Include the specific grades to be served, target population (if any), school size, location (i.e., name of city or county), founding group, school focus or special educational approach, and any other descriptive information (e.g., parental involvement) that will provide a context for the remaining narrative in this application.  For renewals and modifications, please update this information if necessary.  Otherwise, indicate that this information remains unchanged from your last application.  If this is your first renewal or modification using the on line application, please supply this information in its most recent form from either your latest renewal, modification or original application.  Please follow the same process for all of the sections of this application.

1.
Applicant Qualifications

a. Describe the involvement of each of the Delaware certified teachers, parents, and community members who have participated in the preparation of the application and the development of the proposed school.  (Renewal/Modifications – provide original documentation and any changes)

b. Describe how the group that participated in the development of the application came together and if there are any partnership arrangements with existing schools, educational programs, business, non-profit organizations, or any other entities or groups.  If any consultants or contractors were enlisted to help prepare this application, identify them, describe their qualifications, and indicate the areas where they provided information and assistance.  (Renewal/Modifications – provide original documentation and any changes)

c. List the names, the places of residence, and the phone numbers of the founding board of directors and indicate which members are teachers currently certified in Delaware, parents, and community members.  Describe how the location of the founding group members is related to the proposed location of the charter school.  (Renewal/Modifications – provide original documentation and any changes)

d. Describe the plans for further recruitment of board members of the school, especially teachers to be employed at the school and parents of students to be enrolled at the school.  (Renewal/Modifications – provide original documentation and any changes)

e. Describe how the background of each member of the founding group makes him or her qualified to operate a charter school and implement the proposed educational program.  Describe how the board of directors has and will maintain collective experience, or contractual access to such experience, in the following areas:  (Renewal/Modifications – provide original documentation and any changes)

1) Research-based curriculum and instructional strategies, to particularly include the curriculum and instructional strategies of the proposed educational program.

2) Business management, including but not limited to accounting and finance.

3) Personnel management.

4) Diversity issues, including but not limited to outreach, student recruitment, and instruction.

5) At-risk populations and children with disabilities, including but not limited to students eligible for special education and related services.
6) School operations, including but not limited to facilities management.
2.
Form of Organization

Identify the name of the organizing corporation, date of incorporation, and names of the corporation’s officers and the office held by each.  Attach a copy of the Certificate of Incorporation and a copy of the bylaws of the corporation.  The bylaws must be consistent with the provisions of the Freedom of Information Act, 29 Delaware Code, Chapter 100 (related to public bodies, public records, and open meetings) and provide for representation of the school’s teachers and parents of students on the board of directors.  The by-laws must demonstrate that the applicant’s business is restricted to the opening and operation of charter schools, before school programs, after school programs and educationally related programs offered outside the traditional school year.  (Renewal/Modifications – provide original documentation and any changes)

3.  
Mission, Goals and Educational Objectives

a. Describe the purpose, mission, goals, and core philosophy of the proposed school. Indicate how the mission, goals, and educational objectives are consistent with the legislative intent of 14 Delaware Code, Section 501, and the restrictions on charter schools set forth in 14 Delaware Code, Section 506.  (Renewal/Modifications – provide original documentation and any changes)

b. Describe the methods of internal evaluation that will be used by the board of directors to ensure that the school is meeting its stated educational mission and objectives.  (Renewal/Modifications – provide original documentation and any changes)

c. Describe the procedures the school will use to ensure compliance with the requirements of 14 Delaware Code, Section 506, related to enrollment.  (Renewal/Modifications – provide original documentation and any changes)

4. 
Goals for Student Performance

a. List the specific student performance goals in math and reading by grade for students disaggregated by grade and ethnicity for the initial four years of operation and describe the assessment instruments that will be used to measure whether students meet or exceed those goals.  (Renewals/Modifications – show and discuss the results during the current period as necessary)

b. List the specific measurable performance targets for each student performance goal for each year of the Delaware Student Testing Program (DSTP) for the initial four years of the charter.  (Renewals/Modifications – Update this section to make it current) 

c. List the assessment tools that will be used including the DSTP, standardized, formative, benchmarks, or performance assessments.  Describe why these particular assessment instruments have been selected and provide the timetable indicating when those instruments will be used.  (Renewals/Modifications – Provide original documentation, the results of these assessment tools and discuss the results)

d. Renewals/Modifications Only - Include a copy of the current signed Performance Agreement between the school and the Secretary of Education. Describe in detail the performance of the school on each of the objectives in the Performance Agreement.  Place particular focus on the school’s academic performance, including evaluation results from the DSTP and other measures.  Discuss highlights and concerns.
e. Renewals/Modifications Only - Provide the charter Performance Agreement for the renewal period.  Include a list of proposed measurable performance objectives with specific measurable targets for each year of the charter renewal period.
5. 
Evaluating Student Performance

a. Describe the process how student evaluation information will be used to improve student performance.  (Renewal/Modifications – provide original documentation and any changes)
b. Describe the corrective action that will be taken when students do not meet performance expectations.  (Renewals/Modifications Only - Describe how analysis of student evaluation information on the DSTP and other measures is used to guide instruction and improve student performance.  Give examples from the current charter period of instructional change which has led to improved student performance.)
c. If the proposed school requests and receives a waiver for an enrollment preference for students at risk of academic failure, then describe the expected performance of each student on the Delaware Student Testing Program in each grade during the initial four year charter period.  (Renewal/Modifications – provide original documentation and any changes)
NOTE: The applicant must agree and certify in the application that it will comply with the requirements of the State Public Education and Accountability System pursuant to 14 Delaware Code, Sections 151, 152, 153, 154, and 157 and Department rules and regulations implementing Accountability, to specifically include the Delaware Student Testing Program (Regulation 275, Subsection 4.2.1.1). 

Further, the application must include certification that the proposed school’s mean student performance on the Delaware Student Testing Program assessments in each content area will meet or exceed the statewide average student performance of students in the same grades for each year of test administration.  Applicants with enrollment preferences for students at risk of academic failure may request a waiver of this requirement in the application (Regulation 275, Subsection 4.2.2).

6.
Educational Program (For new applications Phase I requirements should be addressed in the initial application which is due on or before December 31 and Phase II requirements will be submitted within 120 days of conditional approval by the Delaware State Board or by September 30 one year before the opening of the school)  
a. Provide a scope and sequence document for required content areas for proposed grades to be served over the first four years of the school charter. (See sample document http://www.doe.k12.de.us/infosuites/schools/charterschools/Resources.shtml ) For new applicants, this is a Phase I requirement.  Renewal and modification applicants only, please include the following:

Units required in (i) below with duration of instruction.

Alignment of instruction to state content standards for required content areas for grades served by the charter school.

Alignment of instructional strategies to formative and summative assessment measures for required content areas for grades to be served by the school.

b. Provide a statement defining likely curriculum basis in each of the following areas (for new applicants this is a Phase I requirement, renewal and modification applicants must complete all sections):

Mathematics

English Language Arts

Science

Social Studies

World Languages (Renewals Only)

Visual & Performing Arts (Renewals Only)

Health Education (Renewals Only)

Physical Education (Renewals Only)

c. Provide a signed memorandum of understanding with the Science coalition the Mathematics coalition and the Social Studies coalition if chosen.  For new applicants this is a Phase I requirement.  Renewal and modification applicants attach the updated information as it has changed from your last renewal or original application.

d. Provide a statement of plans for additional academic support for at risk students, including a description of how progress will be monitored for students’ responses to intervention.  For new applicants, this is a Phase I requirement.  For renewal and modification applicants, please provide updated information as it may vary from your last renewal or original application.

e. Provide a list of courses at grades 9-12 with sufficient detail to meet the state requirements for graduation and any and all Career and Technical Education (CTE) pathways courses. (secondary only)  For new applicants this is a Phase I requirement.  For renewal and modification applicants, please provide updated information as it may vary from your last renewal or original application.

f. Provide the Teacher to student ratio for the school.  For new applicants this is a Phase I requirement.  For renewal and modification applicants, please provide updated information as it may vary from your last renewal or original application.

g. Provide a description of the unique features of the school’s educational plan including differentiated instruction, special materials and use of technology to serve the intended population of the school.  For new applicants this is a Phase I requirement.  For renewal and modification applicants, please provide updated information as it may vary from your last renewal or original application.

h. For new applicants, provide plans for professional development that outlines the initial three year approval span for the school with one year benchmarks.  This is a Phase I requirement.  For renewal and modification applicants provide plans for ongoing, high quality professional development for staff for the duration of the charter renewal as it varies from your last renewal or original application.

i. Provide three units of instruction for Mathematics, English Language Arts, Science, Social Studies, Visual & Performing Arts, World Languages, Health Education & Physical Education at each grade cluster in which the school intends to serve students.  For new applicants, this is a Phase II requirement.  For renewals and modifications provide updated information as it may differ from your last renewal or original application.

j. Provide a description of major curricular resource adoptions for Mathematics, English Language Arts, Science and Social Studies.  For new applicants this is a Phase II requirement.  For renewal and modification applicants provide updated information as it may vary from your last renewal or original application.

k. A detailed chart showing alignment of instruction to standards.  This is a Phase II requirement and for new applicants only.

l. Provide a detailed description of how instructional strategies and formative and summative assessment strategies will be aligned.  This is a Phase II requirement and for new applicants only.

m. Provide a detailed description of how the alignment will enhance student learning.  For new applicants this is a Phase II requirement.  For renewal and modification applicants provide updated information as it may vary from your last renewal or original application.

n. Provide a copy of the school calendar and master instructional schedule.  For new applicants this is a Phase II requirement.  For renewal and modification applicants provide updated information as it may vary from your last renewal or original application.

o. Provide a copy of Career and Technical Education pathway and course approval documents. (secondary only)  This is a Phase II requirement and for new applicants only.

7. 
Students with Special Needs

a. Describe the school’s plan for ensuring compliance with state and federal statutes and regulations related to the identification, evaluation, and education of students with disabilities. Include a description of the school’s specific actions steps to ensure compliance with the Individuals with Disabilities Education Act, Section 504 of the Rehabilitation Act, and the Americans with Disabilities Act.
b. Describe how the school will implement response to intervention procedures, including a plan for how data will be collected and progress will be monitored related to student performance.
c. Describe how the school will organize and use instructional support teams to meet the behavioral and academic needs of students.
d. Describe the continuum of educational placements available to students with disabilities.
e. Describe how the school will ensure staff is adequately trained and properly implementing state and federal law related to the identification, evaluation, and education of students with disabilities.    
f. Describe how the school will provide related services to students with disabilities, including, but not limited to, occupational therapy, speech and language therapy, and assistive technology.
g. Describe the school’s employment of special education staff, including, but not limited to, certified special education teachers, related service providers, and administrative staff.  Include a list of the staff positions for special education and a description of the job duties for each position.

h. Renewals/Modifications Only - Discuss how the school has resolved any administrative complaints.

i. Complying with Section 504 of the Rehabilitation Act of 1973 and with the Americans with Disabilities Act of 1990.
j. Complying with Title VI and VII of the Civil Rights Act of 1964.
k. Complying with Title IX of the Education amendments of 1972.
l. Having certified special education teacher(s) providing services for students with disabilities.
8. Economic Viability    

a. List the staff positions and indicate the full-time equivalence for each position for the first four years of school operation.  Include position descriptions for each job title.  (Renewals/Modifications – Update this section to make it current)  

b. List all positions NOT employed by the board of directors.  Where there is intent to hold a contract, provide a contract or template of intended contractual relationships.  (Renewal/Modifications – provide original documentation and any changes)
c. Identify the amount and source of funds that will be needed to acquire (purchase or lease) the facilities and ready them for school opening.  Describe the plan for obtaining these funds.  Describe the financial plan for facilities to accommodate all the students for the total enrollment for the initial four years of the charter.  Indicate whether the site will be purchased or leased.  Identify the date by which the school’s board of directors will have direct control of the site either through a signed lease agreement or a signed purchase agreement.  (Renewal/Modifications – provide original documentation and any changes)  
d. Identify who will own the school facilities.  In the event that the school closes or (if applicable) the management agreement with any contractor terminates, describe what will become of the facilities and any debt owed on those facilities.   (Renewal/Modifications – provide original documentation and any changes)   
e. List each contract necessary for the school to open and the specific dates on which those contracts will be finalized and signed.  Contracts may include: equipment, bus and food services, related services such as speech therapy or occupational therapy for special education, financial operations, leases of real and personal property, the purchase of real property, the construction and/or renovation to real property, and insurance.  THESE CONTRACT AMOUNTS MUST ALSO BE ITEMIZED IN THE BUDGET SHEETS.  (Renewal/Modifications – provide original documentation and any changes) 
NOTE: Contracts for bus and food services are required by Regulation 275, Subsection 4.4.4 to be in place by August 1st of the year in which the school proposes to open and by August 1st of each year thereafter.  Contracts for the lease or purchase of real property, and/or the construction and/or the renovation of improvements to real property must be in place sufficiently far in advance so that the applicant might obtain any necessary certificate of occupancy for the school premises no later than June 15th of the year in which the school proposes to open.

The application must include a complete and balanced budget for the proposed school in the approved format for the planning year and the first four years of school operation. THE METHOD BY WHICH AMOUNTS ARE CALCULATED MUST ALSO BE DESCRIBED.  The budget spreadsheet is located at the following link:  http://www.doe.k12.de.us/infosuites/schools/charterschools/files/new%20charter%20budget%20worksheet%20sample%20blank.xls. 

NOTE: All State and Local revenue estimates can be done by accessing the on line spreadsheet for New Charter School State and Local Fund Estimates located at the following link: http://www.doe.k12.de.us/infosuites/schools/charterschools/files/Revenue%20Estimates.xls.  Should you have questions in accessing, completing or understanding this spreadsheet please contact Scott Kessel, Education Associate for Charter School Finance at (302) 735-4040.  These revenue estimates will be used to complete the on line budget worksheets located at the following link: http://www.doe.k12.de.us/infosuites/schools/charterschools/files/new%20charter%20budget%20worksheet%20sample%20blank.xls.  Estimates for federal program revenues may be obtained from Mrs. Tammy Korosec, Education Associate for Federal Accounts, who can be reached at (302) 735-4040. Information about the Federal Charter School Support Program startup funds may be obtained from Julia Webster, Charter Schools Office, who can be reached at (302) 735-4020.  Estimates for state, local and federal program revenues will be based on the assumptions which the applicant makes regarding the numbers of students anticipated at each grade, the numbers of students anticipated from various districts, the anticipated special education classifications of enrolling students, and the qualifications of teachers hired by the school.  These revenue estimates must be viewed with caution since the assumptions upon which the applicant may have based them may change as students actually enroll and staff is hired.

The applicant must consult Scott Kessel regarding online forms for revenue projection at 302-735-4040 or skessel@doe.k12.de.us. 

f. List all start-up costs projected for the twelve-month period prior to school opening.  List the source(s) of funds to cover these costs and include details on amounts provided by each source.  (Renewals/Modifications – Not Applicable)

g. List other intended sources of revenue in addition to the state and local funds. Should loans be included, list the source and terms of the intended loan(s) as well as projected payment schedules for the life of the loan.  Should fundraising be included, explain activities in detail to also include collection and deposit methods.  Describe the process by which funds will be deposited into the school’s state account.  If a state account is not used, describe where the funds will be deposited to ensure that all school funds are available for audit by the State Auditor’s Office upon request.  (Renewal/Modifications – provide original documentation and any changes)   
h. Describe the school’s intended contingency finance plan if enrollment falls below the projections as presented in this application.  Include details of cost determination.  List the minimum number of students the school can enroll each year to remain economically viable.  (Renewals/Modifications – Update this section to make it current)

9. 
Administrative and Financial Operations 

a. Provide the plan for managing the financial operations of the school in accordance with the State Budget and Accounting Manual and Title 29, Chapter 69 (in the areas of accounting, payroll, purchasing, compensation, retirement, and benefits management).  Specify which individuals will have direct responsibility in each of these operations to also include internal controls for budgeting and financial management. Additional website references:  http://budget.delaware.gov/accounting-manual/account-manual.shtml.  (Renewal/Modifications – provide original documentation and any changes)
b. Describe the roles and responsibilities of the board of directors including how the board of directors will ensure oversight of the school.  The board is ultimately responsible for the administrative and financial operations of the school.  (Renewal/Modifications – provide original documentation and any changes)  
c. Describe the internal form of management to be implemented at the school, including any plans to contract with an outside group to manage any portion of the educational, administrative, and/or financial operations of the school.  (Renewal/Modifications – provide original documentation and any changes)  
e. Describe how teachers and parents will be involved in decision-making at the school.  Provide details and not just a restatement of the question indicating that teachers and parents will be involved.  (Renewal/Modifications – provide original documentation and any changes)  
f. List the criteria and timeline to be used in the hiring of teachers, administrators, and other school staff.  (Renewal/Modifications – provide original documentation and any changes)  
g. Describe how the school will recruit Delaware certified teachers.  If the school hires any non-certified teachers describe how the school will meet the teacher certification requirements of the Delaware charter law.  Describe the procedures that will be used to ensure that any non-certified teachers that are hired are participating in an alternative certification program, if available.  (Renewal/Modifications – provide original documentation and any changes)  
h. Describe the human resource policies governing: salaries, contracts, hiring, and dismissal that will be in place for all positions at the school.  Please provide a copy of your proposed employee handbook.  (Renewal/Modifications – provide original documentation and any changes)  
i. Describe how the school will incorporate the Delaware Performance Appraisal System into its teacher and staff evaluations.  Provide detailed descriptions and not just a restatement of the question stating that you will comply.  (Renewal/Modifications – provide original documentation and any changes)  
j. Describe how the school will be held accountable to the parents of children at the school.  Provide detailed descriptions and not just a restatement of the question stating that the school will be held accountable to the parents of children at the school.  (Renewal/Modifications – provide original documentation and any changes)  
k. If the board of directors is contracting a portion of the operation of the school to an outside group, identify the group, describe the relationship between the group and the board of directors, and list the services the outside group will be providing.  A copy of the management agreement between the board of directors and that group must be included with the application.  The management agreement must be consistent with the requirements of 14 Delaware Code, Chapter 5.  (Renewal/Modifications – provide original documentation and any changes)  
l. If an outside group will be used to manage any portion of the school’s educational, administrative and/or financial operations, the applicant must also provide: Verification the outside group is authorized to do business in the State of Delaware, a complete list of all other schools (regardless of location) with which the outside group has contracted and the locations of those schools. The list must include all schools with which the outside group contracted but is no longer managing, a summary of student performance on the appropriate state assessment of each school the outside group has managed, a complete list of all past and any pending litigation against that group or submit a statement that there has been none and that none is pending.  (Renewal/Modifications – provide original documentation and any changes)  
m. Describe the plan (including timetable) to be used for recruiting students.  Describe how the school will publicize its program and admission procedures.  Describe how the school will recruit a sufficient number of students to be financially viable.  You must convincingly demonstrate that the school will be able to attract enough students to make the school financially viable.  Signatures of potentially interested parents and student in the community, feasibility studies are possible methods of demonstrating interest.  While these methods are good indicators the committee may review other sources of information in making its determination.  (Renewal/Modifications – provide original documentation and any changes)  
n. List all the admissions preferences authorized by this statute the school will use.  If more than one preference will be used, describe how the various preferences will be employed together.  (Renewal/Modifications – provide original documentation and any changes)  
o. If the proposed school will give admissions preference to children of the school’s founders, describe how the school will identify the founders and how the preference will be used in the enrollment process.  (Renewal/Modifications – provide original documentation and any changes)  

p. Describe the plan for selecting students if more students seek admission than space allows. If a lottery is used, describe how it will be conducted.  (Renewal/Modifications – provide original documentation and any changes)  
q. Provide the timetable for the school’s application and admissions process. Demonstrate how it is consistent with the timetable set forth in 14 Delaware Code, Chapter 4, for the public school choice program.  (Renewal/Modifications – provide original documentation and any changes)  
r. List in detail the administrative tasks that will be undertaken between approval of the charter and school opening.  Describe the tasks, how they will be accomplished, who will accomplish them, and the timetable by which they will be accomplished.  The list of activities should be thorough and not generalized.  The more detail provided in the list of activities indicates a well thought out proposal.  (Renewals/Modifications – Not Applicable)

10. Insurance

Describe the types and limits of insurance coverage that the school plans to obtain and when it plans to have them in effect.  If the school is contracting with an outside company to manage the school, the application must include a description of the insurance for the school and the board of directors, including the source of funds to purchase the insurance. The proposed costs for the coverage must be reflected in the budget worksheets.  The applicant should contact the Insurance Coverage Office at (302) 739-3651 for further information on liability protection for public schools in Delaware.  (Renewal/Modifications – provide original documentation and any changes) 
NOTE: If a charter is granted to the applicant, a copy of the Certificate of Insurance must be submitted prior to the opening of the school.
11.
Student Discipline and Attendance
a. The application must include a draft “Student Rights and Responsibilities Manual” that includes the school rules and guidelines governing student behavior.  The manual must describe student rights and responsibilities and the plan the school will follow to discipline students.  Describe how the manual will be distributed to parents and students prior to students applying for enrollment at the school.  (Renewal/Modifications – provide original documentation and any changes)  
b. Describe how discipline will be handled with students with disabilities. Describe how the school will report inappropriate behavior to affected parents, the Department, and when necessary, to law enforcement agencies.  (Renewal/Modifications – provide original documentation and any changes as well as a discussion of discipline issues you may have had and the general discipline climate in your school)  
c. Describe how the school will ensure staff is adequately trained and properly implementing state and federal law related to the discipline of students with disabilities.  Include a description of the school’s specific action steps to ensure compliance with the disciplinary provisions of the Individuals with Education Act, Section 504 of the Rehabilitation Act, and the Americans with Disabilities Act.

d. Describe the plan the school will follow to ensure compliance with 14 Delaware Code, Section 4112, regarding the reporting of school crimes.  (Renewal/Modifications – provide original documentation and any changes)  
e. Describe the attendance policies of the school. Describe the level of attendance that will be required of the students each year. Describe the actions that will be taken to ensure that students meet those levels of attendance. Describe how the attendance policies will be distributed to each student at the beginning of each school year.  (Renewals/Modifications – Discuss any attendance anomalies you may have had here.  If the committee is aware of any such issues they will request this information.)  

12.
Health and Safety
a. Describe the procedures that will be implemented to ensure the health and safety of the school’s students, staff, and guests. List the staff  (i.e., nurse) who will be hired or contracted to ensure that the school will provide a safe and healthy environment.  (Renewal/Modifications – provide original documentation and any changes.  Also discuss any health and safety issues you have had here.  If the committee knows of any they will ask specific questions regarding those issues.)  
b. Describe the process that will be used to ensure that:

· Students have physical examinations prior to enrollment

· Required immunizations are in compliance

· Medications and medical treatments are administered in accordance with Delaware Code

· Screenings for health problems are administered correctly

· Student health records are monitored and maintained

· Emergency care for known and unknown life-threatening health conditions is administered

· Ensuring health representation on IEP teams when students’ needs require such.

c. Describe the plan the school will use to ensure that criminal background checks will be made on the school’s employees prior to hire.  Identify the staff member that will have the responsibility for ensuring background checks are completed.  (Renewal/Modifications – provide original documentation and any changes)  
d. Identify where the school will be located (include county location and any other location specifics).  Describe the site and how it will be suitable for the proposed school to include health and safety considerations.  Describe how access to the building will be controlled.  (Renewal/Modifications – provide original documentation and any changes)  
e. Describe how the facility is in full compliance with all applicable building codes for public schools and is accessible for individuals with disabilities.  Describe any renovations of the facility and provide a schedule for that renovation.  (Renewal/Modifications – provide original documentation and any changes)  
f. Describe building maintenance practices which will provide a reasonable assurance of a safe school environment for students, staff, and visitors.  (Renewal/Modifications – provide original documentation and any changes)  
g. What location and facilities will be used for Physical Education?  What further safety issues will this add, and how will they be addressed?  (Renewal/Modifications – provide original documentation and any changes)  
h. Describe how students will be transported to the school. Provide intended contract language for the transportation methods chosen (whether the school will provide its own transportation, contract out for transportation, request that a district provide transportation, or a combination thereof).  (Renewal/Modifications – provide original documentation and any changes)  
i. Describe how students who reside outside the district in which the school will be located will be transported to the school.  (Renewal/Modifications – provide original documentation and any changes)  
j. Describe how special needs students will be transported if specialized transportation is required by the IEP.  (Renewal/Modifications – provide original documentation and any changes)  
k. Provide the plan for oversight of school transportation operations, e.g., route planning, bus stop selection, drivers/aides, coordination with contractors if used, school bus discipline.   (Renewal/Modifications – provide original documentation and any changes)  
l. Describe the plan for providing meals to students, including students eligible for free and reduced lunch.  If the school participates in the National School Lunch/Breakfast programs and it intends to contract for meals, identify the contractor and describe the services to be provided.  List the estimated annual costs per student for food services.  (Renewal/Modifications – provide original documentation and any changes)  
m. Describe how the school will comply with the requirements of the Federal Free and Reduced Lunch Program for eligible students, if the school participates in the program.  (Renewal/Modifications – provide original documentation and any changes)  
13.
Student and School Data

a. Describe the process and procedures the school will follow to comply with the Family Education Rights and Privacy Act (FERPA) and implementing federal and Department of Education regulations regarding disclosure of student records.  (Renewal/Modifications – provide original documentation and any changes)  
b. Describe the plan for the timely transfers of student and school data to the Department of Education.  (Renewal/Modifications – provide original documentation and any changes)  
14. Management Companies

The board of directors shall annually certify to the Department, on a form provided by the Department, that prior to the payment of any fees or other sums to any management company employed by the board, the board shall ensure that sufficient revenues of the school are devoted to adequately support the school’s proposed educational program.  Such form of certification may require documentation of all actual or proposed expenditures by the school.  Failure to provide sufficient funds to adequately support the school’s proposed education program shall be grounds for revocation of the school’s charter. A management company may be a company that manages any aspect of the school to include administrative and financial functions as well as the educational process.  Provide with this application a copy of the contract to include detailed descriptions and delineation of responsibilities between the school and the management company.  (Renewal/Modifications – provide original documentation and any changes)
ASSURANCES

The Board of Directors of this charter school assures that the school will:

1)  Be in full compliance with 14 Delaware Code, Chapter 5 and 14 DE Admin Code, Section 275 in the Regulations of the Department of Education.

2)  Not discriminate against any student in the admissions process because of race, creed, color, sex, disability, or national origin or because a student’s school district of residence has a per student local expenditure lower than another student seeking admission.

3)  Not operate in a sectarian manner or include religious practices in its educational program.

4)  Participate in the Delaware Student Testing Program and meet the requirements for school accountability as described in state law.

5)  Manage the school within all State administrative and financial systems listed in 14 Delaware Code, Section 512 (9) including accounting, payroll, purchasing, retirement, and benefits.  All school funds will be managed through the school’s accounts set up in the Delaware Financial Management System (DFMS).

6)  Initiate and maintain direct communication with other public and nonpublic schools to assure efficient notification and transfer and exchange of records.

7)  Update the application to incorporate any modifications and/or conditions identified as pre-conditions to final approval by the Secretary of Education and State Board of Education as set forth in its written decisions; and operate the program in accordance with the content of the updated and approved charter granted by the Department of Education and State Board of Education.  The school’s board of directors will not implement any modifications to the charter school program or operation without the express written consent of the Department of Education.

8)  Notify the Department of Education in writing within 30 days when the school’s administrative head or any member of the board of directors change.

9)  Provide the Department of Education with copies of all the policies and by-laws of the school and the school’s board of directors and inform the Department in a timely manner when by-laws change.

10)  By the first day of instruction each school year, ensure that all teachers meet the certification requirements of the Delaware charter law and are properly listed in the PHRST and DEEDS programs.  

11)  Employ only staff who have complied with the requirement of having a successful criminal background check and report to the Department of Education by September 1 of each school year that the school is in full compliance with state law related to this requirement.

12)  Cooperate fully with Department of Education requests for reporting information and activities related to monitoring the school’s compliance with the charter and applicable state and federal laws and regulations.

13)  Comply with the provisions for a Performance Agreement, as required by the Secretary of Education.

14)  Distribute copies of the Department’s Frequently Asked Questions About Delaware Charter Schools/Parent Guide to Delaware Charter Schools to all parents seeking to enroll their child(ren) as well as to parents of enrolled children.

15)  Conduct all meetings of the board of directors in a manner consistent with the Freedom of Information Act, especially the legal requirements of 29 Delaware Code, Sections 10002, 10003 and 10004.

16)  The Board of Directors will include a member who is a certificated teacher employed by the school and a member who is a parent of a student currently enrolled in the school, consistent with 14 Delaware Code, Section 512(1).
17)  Comply with the requirements for reporting school crimes as described in 14 Delaware Code, Section 4112.

18)  As required by 14 Del. C. § 506, maintain on file a written statement signed by the parent or guardian of each enrolled child acknowledging that the child will attend the charter school for at least one complete school year.

19)  Advise any person or entity offering a loan to the school that debts of the school are not debts of the State of Delaware and that neither the State nor any other agency nor instrumentality of the State is responsible for the repayment of any indebtedness.

20)  Annually certify to the Department, on a form to be provided by the Department, that prior to the payment of any fees or other sums to a management company employed by the board, the board will ensure that sufficient revenues of the school are devoted to adequately support the school’s proposed educational program.

21)  Participate in all training offered by the Department of Education to charter schools prior to the opening of the school.

22)  Establish a student application and admissions process that will enable the school to provide the local districts in which the students reside with a preliminary roster of students for the subsequent year on or before April 1 each year.

23)  Ensure that by April 1 each year the school has enrolled at least 80% of the total authorized number of students and that it has notified each school district of information about enrolled students.

24)  Complying with Section 504 of the Rehabilitation Act of 1973 and with the Americans with Disabilities Act of 1990.

25)  Comply with Title VI and VII of the Civil Rights Act of 1964.

26)  Comply with Title IX of the Education amendments of 1972.
27)  Have certified special education teacher(s) providing services for students with disabilities.
28)  Ensure that students have physical examinations prior to enrollment.

29)  Ensure that required immunizations and screenings (lead, TB) are in compliance. 

30)  Administer medications and medical treatments, including first aid.

31)  Screen for health problems (vision, hearing, postural/gait, etc.)

32)  Monitor student health and maintaining health records.

33)  Ensure emergency care for known and unknown life-threatening health conditions. 

34)  Ensure health representation on IEP teams when student’s needs require such.

35)  14 Delaware Code, Section 511 (1) states that all applications for a charter shall contain an affirmative representation by the applicant that, no later than June 15 immediately preceding the authorized opening date of the school, the applicant shall secure a Certificate of Occupancy, either temporary or final, for the premises in which the school is to be located; provided that any temporary Certificate of Occupancy must permit occupancy at the premises by school staff and students for school purposes.  If the charter is approved and the charter holder shall subsequently fail to obtain the necessary Certificate of Occupancy as required by this section, the opening of the school shall be delayed by one year from the date previously authorized by the approving authority and the charter shall be placed on probation subject to the terms and conditions imposed by the Department of Education with the consent of the State Board of Education. No waivers are available for this requirement.
36)  The school must participate and receive training in the use of the Department of Education’s Pupil Accountability system E-School Plus.
37)  The school must intend to comply with all additional curriculum regulations including 501, 502, 503, and 525 and any other curricular regulations.
38)  Maintain corporate status as described in Title 14, Del. C. § 504.
39)  Follow the Family Education Rights and Privacy Act (FERPA) and implement federal and Department of Education regulations regarding disclosure of student records.
As members of the Board of Directors of the Charter Holder, we hereby agree to these assurances as a condition of the approval of the charter modification.  

We have reviewed the Delaware Charter Law (14 Delaware Code, Chapter 5) and 14 DE Admin Code, Section 275 in the Regulations of the Department of Education (Regulation 275), and have based the responses in this application on the review of these documents. 
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