Check List for New Applications
(to be used as guideline only – refer to actual application for details)

For Schools to Open in September 2012
Submit 1 original and 12 copies (pursuant to Regulation 275 3.3.4) and 1 jump drive copy
· Note – only 1 copy of curriculum is needed.

Cover Page (complete – to include mailing address and phone number(s) of contact person)

Enrollment Breakdown by Grades

Narrative (100 pages or less)

· Overview (one page or less)



Specific grades



Target population



School size



Location



Founding group



School focus
Applicant Qualifications

· Describe involvement of each Delaware certified teacher, parent & community member

· Describe how the group participated in development of application

· List names, places of residence, and phone numbers of founding board, indicate which are Delaware certified teacher, parents, and community members.
· Plan for further recruitment of board members

· Background of each founding member

Form of Organization

· Corporation name

· Date of Incorporation
· Names of corporate officers and position

· Copy of Certificate of Incorporation
· Copy of bylaws

Mission, Goals and Educational Objectives

· Describe the purpose, mission, goals, and core philosophy of the proposed school.
· Indicate how the mission, goals, and educational objectives are consistent with the legislative intent of 14 Delaware Code, Section 501, and the restrictions on charter schools set forth in 14 Delaware Code, Section 506.

· Describe the methods of internal evaluation that will be used by the board of directors to ensure that the school is meeting its stated educational mission and objectives.
Goals for Student Performance

· List the specific student performance goals for students for the initial four years of operation and describe the assessment instruments that will be used to measure whether students meet or exceed those goals.
· Describe how each of the student performance goals relates to the State’s content standards.
· List the specific measurable performance targets for each student performance goal for each year of the Delaware Student Testing Program (DSTP) for the initial four years of the charter.

· List the assessment tools that will be used including the DSTP, standardized, or performance assessments.  Describe why these particular assessment instruments have been selected and provide the timetable indicating when those instruments will be used.
Evaluating Student Performance

· Describe how student evaluation information will be used to improve student performance. 

· Describe the corrective action that will be taken when students do not meet performance expectations.
· If the proposed school will be using an enrollment preference for students at risk of academic failure, describe the expected performance of each student on the Delaware Student Testing Program in each grade during the initial four year charter period.
Educational Program

· Scope and sequence of curriculum

· Units of Instruction

· Detailed chart demonstrating alignment to Delaware Content Standards and graduation requirements

· Describe instructional strategies

· Demonstrate educational program will improve student performance

· School calendar and hours of operation

· Other features of educational plan to aid in understanding nature of school

· Teacher/student ratio

· Professional development activities/opportunities available

Students with Special Needs

· Set forth appropriate strategies to be employed to accommodate the needs of at-risk students and those needing special education services. 

Economic Viability

· Staff and full time equivalence (FTE) positions for 1st 4 years including job description

· List all positions not employed by board, provide contracts

· Identify amount and source of funds for facilities

· Identify who will own school facilities

· List each contract necessary for the school to open & specific dates on which contracts will be finalized and signed

Complete and Balanced budget 

· List all start-up costs projected for 12 month period prior to school opening.

· List other intended sources of revenue in addition to state and local funds.

· Describe the school’s intended contingency finance plan if enrollment falls below the projections as presented in the application.  List the minimum number of students.
· Describe the school’s intent concerning contracting with a management company.

· Describe the source and disposition of remaining funds at each year’s end.

Administrative and Financial Operations

· Describe the plan (including timetable) to be used for recruiting students.  Describe how the school will publicize its program and admission procedures.  Describe how the school will recruit a sufficient number of students to be financially viable.
· List all the admissions preferences authorized by this statute the school will use.  If more than one preference will be used, describe how the various preferences will be employed together.
· If the proposed school will give admissions preference to children of the school’s founders, describe how the school will identify the founders and how the preference will be used in the enrollment process.
· Describe the plan for selecting students if more students seek admission than space allows. If a lottery is used, describe how it will be conducted.
· List in detail the administrative tasks that will be undertaken between approval of the charter and school opening.

· Plan for managing the financial operations

· Describe roles and responsibilities of the board of directors

· Describe how new board members will be recruited

· Describe internal form of management 

· Describe how teachers and parents will be involved in decision-making

· List the criteria & timeline for hiring Delaware certified teachers, etc.

· Describe how the school will recruit Delaware certified teachers

· Describe the human resource policies governing: salaries, contract, hiring, & dismissal

· Describe how the school will incorporate DPAS into its teacher & staff  evaluation 

· Describe how the school will be held accountable to parents

· Provide the timetable for the school’s application and admissions process. Demonstrate how it is consistent with the timetable set forth in 14 Delaware Code, Chapter 4, for the public school choice program
· List in detail the administrative tasks that will be undertaken between approval of the charter and school opening.
· List services an outside group will be providing, if applicable.  Provide copy of management agreement.


· If an outside group will be used to manage any portion … must provide (4 items)

Insurance

· Provide evidence of types and limits of insurance.

Student Discipline and Attendance

· Provide draft “Student Rights and Responsibilities Manual”

· How will manual be distributed to students and parents

· Describe how discipline will be handled with student with disabilities

· Describe plan for reporting of school crimes

· Describe the attendance policies

Health and Safety

· Procedures – monitoring, conducting immunizations & screenings, etc

· Plan to ensure criminal background checks are made prior to hire

· Identify school location and describe how facility is in full compliance with applicable building codes

· Describe how students will be transported

· Describe how students who reside outside district will be transported

· Describe how special needs students will be transported

· Provide plan for oversight of transportation

· Describe plan for providing meals for students, including free/reduced lunch

· Describe how school will comply with requirements of Federal Free/Reduced Lunch Program

· Describe building maintenance practices

· Describe safety concerns

· Describe location & facilities will be used for Physical Education

Student and School Data

· Describe Family Education Reports and Privacy Act (FERPA)/regulations regarding disclosure of student records

· Plan for timely transfer of student data/records to DOE

Assurance included and signed

Budget Worksheets – with narrative included, using Department of Education approved forms
Signature Page
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