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About Vision 2015
Vision 2015 is a collaborative effort by education, government, business and civic leaders throughout Delaware to provide a world-class education to each and every public school student in Delaware.  Delaware has a unique opportunity to prepare all of its students for lifelong success and responsible citizenship, and to serve as an example to the rest of the United States and the world.
Vision 2015 has seven elements, beginning with “placing students at the center.”  The other six elements include: setting high academic standards, investing in early childhood education, developing and supporting high quality teachers, empowering school leaders, encouraging innovation and requiring accountability, and establishing a simple and equitable funding system.
LEAD-ing the Way to 2015
In June 2007, Governor Minner established the Leadership for Education Achievement in Delaware (LEAD) Committee to explore and accelerate several statewide policy changes recommended by Vision 2015 to improve student success. With Delaware ranking 8th in education spending yet only 27th student in performance, the LEAD Committee was charged with examining how Delaware generates and distributes funds to schools and whether existing funds could be spent more efficiently to increase overall student achievement. 

In January 2008 the LEAD Committee identified roughly 10%—up to $160 million—of the current $1.6 billion education budget that could be spent smarter. The findings indicate that if we could reallocate even one-tenth of that money –or 1% of the overall budget or about $16 million – we could reinvest in several critical priorities, such as:

· The Vision Network – To sustain and expand the work of the 21 schools throughout Delaware that are now implementing Vision 2015 recommendations.
· Early Childhood Education – To provide high-quality early childhood education for low-income three- and four-year-olds across the state.
· Teacher Recruitment – To enhance the skills of teachers already in the classroom and to build a pipeline of talented teachers for high-need subjects in high-need schools.
For more information, visit www.vision2015delaware.org where you can sign up for updates through the Vision 2015 e-newsletter.
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