Progress Tracking and Evaluation

Did the process make a difference?
Are students, staff and parents different as a result of the process?

Measure the following data types:
Process data – using figures to show number of students/parents/staff served, number of times an activity was held, etc.

Perception data – measures what students/parents/staff think, feel, or perceive as a result of a program or activity.
Results data – outcome data.  Remember most of this is correlational, meaning it is not a direct cause and effect.  Also remember it takes 3-5 years to get systems change and sometimes the data gets worse before it gets better.
Think about the timeframes of the data collection:

Immediate – right after an activity.

Intermediate – short term such as a marking period.

Long-term – comparing results from year to year.

So, as part of your action plan think about what types of data to collect and when you will collect it.

