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Teaching and Learning Branch
School Support Services

December 14, 2011
MEMORANDUM

TO: 

Building Administrators
FROM:
Linda C. Wolfe

Director, Connections to Learning

SUBJECT:
$10,000 Sub-grants to promote Connections to Learning


Connections to Learning is one domain within the Department of Education’s Delaware Education Support System that focuses on promoting safe, caring and healthy learning environments that enhance student well-being and academic performance. Using a Connections to Learning Tool Kit, schools can enhance the use of a coordinated approach to address the barriers to learning, and promote health and social development. The process involves convening a collaborative, multidisciplinary team to identify and review data relative to students’ ability to succeed in school. Based upon the team’s finding(s), goals and activities are developed in an action plan and shared as part of the School Success Plan. Information on Connections is available at http://www.doe.k12.de.us/dess/ctl/default.shtml.

To support data gathering, team building, and goal development, the DOE Connections to Learning is offering sub-grants of up to $10,000 to individual schools. These funds will be awarded upon approval of a completed application. Approximately 7 sub-grants will be awarded.
Requirements for the sub-grant include: 

· Identification of the multi-disciplinary building team. 
· Participation in DOE sponsored workshops on strategic planning and budgeting. 
· A comprehensive review of data to determine needs and area of focus
· The development of an action plan and timeline to implement activities to achieve goals..

· A plan to sustain the goals through the School Success Plan. 
· The projected cost and budget. 
· Completion of a final report and budget sheet.
Applications should be received by January 27, 2012.  Applications will be reviewed and scored by a team at DOE. In the event more applications are received than can be funded, the first ones received will be first awarded with the exception of ensuring a minimum of one school per district or charter.  

Upon acknowledgement of the sub-grant, the team leader/facilitator must attend the orientation session and strategic planning meeting scheduled for February 22, 2012 at the DOE, John Collette Building in Dover from 4:00-6:00 PM. 

By June 30, 2012, all funds must be expended and all activities completed. At the completion of all activities, or by September 30, 2012, the team leader/facilitator will provide the final report and budget expenditure form. An extension for one year may be provided, per guidance in the application.
Please submit the Connections to Learning Application to:
Janet Ray, Education Associate, connections to Learning

jaray@doe.k12.de.us 

(302) 739-4099
fax (302) 739-6397

Enclosure:  Connections to Learning Application
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