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CONNECTION TO LEARNING
Sub-Grant Application
The Department of Education, Student Support Services Workgroup, is seeking applications from schools to plan and implement a process to support student health and social needs to improve educational outcomes. Schools are expected to promote safe, caring and healthy learning environments that maximize student growth and development through education and the participation of the family and community.  Sub-grants may be awarded to schools with a strong commitment to addressing barriers to learning and engaging students and families in opportunities to enhance achievement. Sub-grant awards will be based on strength of the applications with priority given to new applicants.  The school’s application should be consistent with the priorities of the DOE’s Connections to Learning strategies:
1. To establish or maintain an advisory committee that includes teachers, support staff, a school administrator, parents and community members.

2. To conduct a needs assessment by gathering and analyzing data from a minimum of four sources to make informed decision-based interventions.
3. To address the relationship between health, physical activity, nutrition, social and emotional needs and school climate to academic achievement .

4. To identify the benefits of working in collaboration with school and community partners to help students be successful and feel connected to school and plan activities to promote this collaboration.

5. To use current research and adopt best practice for making the connections.
6. To demonstrate multiple approaches for effective team-building and leadership that can help schools build a coordinated, collaborative approach.
7. To link connections to learning strategies and activities to enhance school success plans.

8. To enhance the school environment to ensure it is conducive to learning and promotes positive behavior.
9. To create an action plan and measure progress for each objective.
10. To sustain connections to learning practices by building infrastructure to sustain programmatic efforts.
The purpose of the funding is to follow a step by step process that uses data to determine student needs and set priorities for continuous school improvement and collaboration. The process will help break down barriers and promote the implementation of an integrated approach to addressing needs. Schools will use the strategies and activities in the Connections to Learning Toolkit to address the domains of continuous improvement including health and physical activity, school climate and social and emotional health. The process embeds key concepts of diversity, character development, and family and community collaboration.
Requirements for Sub-grant Recipients
Three meetings will be held after the school day to provide professional development and assistance. It is expected that two members of the School’s Team participate in the meetings. Sessions will include the following topics:
· Strategic planning and using data effectively

· Managing your budget
· Developing an action plan and measuring outcomes
· Sustaining your plan through school success plans
Sub-grant funds cannot be used for lobbying purposes of any type; equipment purchases such as computers, furniture, or to purchase meals or prizes (giveaways). If the school action plan includes after school activities, then  healthy snacks may be provided for students. Any food/snack purchases should reflect the current USDA guidelines offering healthy choices to promote an overall healthy lifestyle. http://www.cnpp.usda.gov/Publications/DietaryGuidelines/2010/PolicyDoc/PolicyDoc.pdf. The following link provides a Fact Sheet from the National School Lunch Program:
http://www.fns.usda.gov/cnd/Afterschool/factsheet.htm.  Appendix A provides suggestions for healthy snacks. 

Funding may support stipends for participation in team meetings, supplies and materials for action plan activities, contracts for facilitator, data manager, service providers, and professional development.
Who Can Apply?
Public and charter schools in Delaware.  

Available Funding 
Sub-grant applicants may receive a one-time award up to $10,000.00.  The budget period ends on June 30, 2012. Any unused funding must be returned to the Department of Education, within 90 days of the completion of the project. In order to be considered, the district office business official must sign the application.  
Applicants may request an extension until June 30, 2013, to complete activities in the action plan. The request MUST be made in writing (email preferred) to Janet Ray (jaray@doe.k12.de.us ) by May 30, 2012.
Estimated Timetable for Application Submission, Review Process and Project Completion
January 27, 2012 

Deadline for submission of application/proposal

February 3, 2012

Announcement of grant recipients

February 22, 2012

Mandatory Workshop (Strategic planning)
June 30, 2012

Complete all projects

September 30, 2013
Project and final report must be completed
Monitoring
As a condition of accepting funding for Connections to Learning, recipients will be expected to document project activities. Recipients will be required to do the following:

· Participate in a mandatory strategic planning  workshop outlining the grant administrative process.
· School contact and a representative to attend the (3) free professional development workshops sponsored by the Department of Education
· Schedule a program site visit with the DOE representative

· Complete all projects by June 30, 2012
· Submit a final report by September 30, 2012, including final expenditure reports.

Application Review

Applicant proposals will be reviewed by a designated committee of diverse individuals- geographically and culturally.

How to Apply

Submit three (3) copies of the proposal (only 1 copy of the appendix is necessary) by January 27, 2012 by 4:00 PM, EST, including the enclosed checklist, cover sheet, narrative, timeline, budget and appendix to: 


Mail:
Janet A. Ray


Department of Education

Connections to Learning Application

401 Federal Street, Suite 2

Dover, Delaware 19901

Please direct all inquiries to Janet Ray at 302-735-4099 (T), 302-739-6397 (fax) or jaray@doe.k12.de.us.
CoNNECTION TO LEARNING 

Application Procedure
Applicants must follow the outlined proposal.  Proposals will be assessed according to the following criteria:

· Describe the Rationale for the Project (suggested length- up to 1 page)

Why is this project being done?  Describe the population to be served; the population's needs; the ways the population served will benefit; and how many people will be reached.  

· Specific Project (suggested length- up to 2 pages)

Describe the project.  How did the project originate? Identify the specific “Connections to Learning Strategies” that your project will address and how they will support the overall goals of the school success plan?  (provide a copy of your school’s goals). The Connections to Learning Toolkit may be helpful to describe the process.
· Goals (suggested length- suggested up to 1 page)

Define/List the overall program/project goal(s). 

· Family and Community Engagement Plan (suggested length –up to 1-page)

How will the project include and engage families and the community at large? 

· Expected Outcomes  and Timeline (suggested length- not to exceed 3 pages)

List the specific measurable outcomes of the proposed project.  Each outcome should be time specific.  How will these outcomes be measured?  Who will be responsible for measuring the outcomes?  How will progress be monitored?  How will these outcomes be shared?  How will participant input be incorporated? What is the timeframe for the deliverables? (Template provided)
· Budget (suggested length- 1 page)

Submit a detailed budget narrative.  Applicants should use the following budget categories to describe the budget:
Personnel

Contractual

Supplies and materials

Other
CoNNECTION TO LEARNING 

Application Checklist

Please submit three (3) copies of the following:

___ Cover Sheet (10 points)
___ Project  Narrative (Overall 60 points)

___ Specific Connections to Learning Project-20 points

___ List Specific Goals for “Connections to Learning”-10 points

___Family & Community Engagement- 10 points

___Expected Outcomes (Action Plan)-10 points

___ Timeline (10 points)
___Budget Narrative (25 points)
___ Connections to Learning School Team (5 points)
Submit three copies (1 copy of appendix materials) of the proposal by January 27, 2012, 4:00 PM, EST. 

Mail:

Janet A. Ray



Department of Education

Connections to Learning Application

401 Federal Street, Suite 2

Dover, Delaware 19901
Please direct all inquiries to Janet Ray or jaray@doe.k12.de.us  or call (302) 735-4099
CoNNECTIONS TO LEARNING 

Cover Sheet
Project Management
School 
_____________________________________________________

District
_______________________________________________

School Contact Person_______________________Title____________________
Mailing Address____________________________________________________

City__________________State_______________Zip Code__________________

Telephone_______________Fax __________________E-Mail_______________

Amount Requested: ___________________Federal ID #_____________________

___________________________

_________________________

School Administrator Official



Print or Type Signature


Authorized Signature

___________________________

_________________________

Title





Date

Financial Management
Contact Person_______________________Title___________________________

Mailing Address____________________________________________________

City__________________State_______________Zip Code__________________

Telephone_______________Fax __________________E-Mail_______________

___________________________

_________________________

Business Official Authorized Signature
Print or Type Signature

___________________________

_________________________

Title





Date
CoNNECTION TO LEARNING School TEAM
The Connections to Learning process requires that each school have a team, or advisory committee that includes a school administrator, support staff, classroom teachers, parents and community members. The team works together to conduct the needs assessment and develop the action plan.
	Name
	Title or Position
	Telephone 
	Email



	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


CoNNECTIONS TO LEARNING 

Sub-grant Final Report

Must be submitted by September 30, 2012.

Give an overview of the project including:

1. What were the expected outcomes based on the goals set in your original application? Were they met? Please include all data collected. (see chart below)  
2. What barriers/problems did you encounter and how did you address them? 
3. How was your program evaluated? Please include all data collected.

4. How did you engage families and the community in the process?
5. How were you able to sustain your activities through your school success plan?

6. Attach a detailed budget report
7. Attach any miscellaneous materials.

CONNECTIONS TO LEARNING 
Action Plan &Timeline
Name of School: ___________________________________
Goal:

	Project Outcome/Activity
	Person responsible
	Evaluation Measure
	Deliverable Date

	E.g. Conduct focus group of parents to obtain feedback on school strengths and weaknesses
	
	10 questions-written  report
	December 2012

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	

	7.
	
	
	

	8.
	
	
	


Duplicate this form as necessary. Please remember to address parent and community engagement in the action plan.
Connections to Learning Budget Form
	
	 
	 
	 
	                      DELAWARE DEPARTMENT OF EDUCATION
	 
	 
	Business Mgr. initials when submitted

	
	
	
	
	                          ADMINISTRATIVE SERVICES BRANCH
	
	
	as an Application Budget:

	 
	
	
	
	BUDGET SUMMARY/EXPENDITURE REPORT OF FEDERAL FUNDS
	
	 
	 

	CHECK ONE:
	
	
	
	
	
	
	
	
	
	 
	 

	 GRANT AWARD:
	
	
	
	
	
	
	SUBMIT EXPENDITURE REPORT TO:
	
	 

	 APPLICATION BUDGET SUMMARY:
	X
	
	
	
	
	
	Program Manager who signed the

	or  EXPENDITURE REPORTS:
	AGENCY:
	 
	 
	 
	
	Notification of Subgrant Award

	Annual But
	
	Final
	
	
	
	
	
	
	PROJECT BUDGET PERIOD:
	 

	Not Final
	 
	Report
	 
	
	PROJECT TITLE:
	 
	 
	 
	Beginning:
	 
	 

	 
	
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	GRANT NUMBER:
	 
	 
	 
	Ending:
	 
	 

	For subgrants extending across two fiscal years, an Annual
	
	
	
	
	
	
	 

	Expenditure Report is to be submitted within 45 days
	FUND & LINE:
	 
	 
	 
	
	
	 

	after June 30 of the first year.  A Final Report is due
	Ind Cost 1st Yr:
	 
	
	PERIOD COVERED BY REPORT:
	 

	within 90 days after the end of the subgrant award period.
	Ind Cost 2nd Yr:
	 
	
	(Complete for Expenditure Report Only)
	 

	 
	 
	 
	 
	 
	Number Exceeds:
	 
	 
	 
	TO
	 
	 

	EXPENDITURE ACCOUNTS
	 
	 
	EXPENSE CLASSIFICATION

	CLASSIFICATION
	FED
	 
	SALARIES/
	 
	 
	SUPPLIES
	 
	 
	 
	 

	 
	ACCT.
	 
	EMPLOYEE
	CONTRACTED
	 
	AND
	INDIRECT
	CAPITAL
	TOTAL
	TOTAL

	 
	NO.
	 
	COSTS
	SERVICES
	TRAVEL
	MATERIALS
	COST
	OUTLAY
	EXPENDITURES
	BUDGET

	1
	 
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Administration
	100

 
	Year 1
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	
	Year 2
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	 
	 

	Instruction
	200

 
	Year 1
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	
	Year 2
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	 
	 

	Attendance Services
	300

 
	Year 1
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	
	Year 2
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	 
	 

	Health Services
	400

 
	Year 1
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	
	Year 2
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	 
	 

	Pupil Transportation
	500

 
	Year 1
	 
	 
	 
	 
	 
	 
	 
	 

	Services
	 
	
	Year 2
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	 
	 

	Operation Of Plant
	600

 
	Year 1
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	
	Year 2
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	 
	 

	Maintenance of Plant
	700

 
	Year 1
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	
	Year 2
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	 
	 

	Fixed Charges
	800

 
	Year 1
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	
	Year 2
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	 
	 

	Food Services
	900

 
	Year 1
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	
	Year 2
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	 
	 

	Student Body
	1000

 
	Year 1
	 
	 
	 
	 
	 
	 
	 
	 

	Activities
	 
	
	Year 2
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	 
	 

	Community Service
	1100

 
	Year 1
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	
	Year 2
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	 
	 

	Capital Outlay
	1200

 
	Year 1
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	
	Year 2
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	Total 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	EXPENDITURES
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL BUDGET
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	
	
	
	
	 

	CHIEF OFFICER:
	 
	 
	 
	 
	DATE:
	
	
	PERSON COMPLETING REPORT:
	 


APPENDIX A
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NATIONAL SCHOOL LUNCH PROGRAM MEAL PATTERN

AFTERSCHOOL SNACKS

SELECT TWO OF THE FOUR COMPONENTS FOR A SNACK

FOOD COMPONENTS AND FOOD ITEMS*

CHILDREN
AGES 1 and 2

CHILDREN
AGES 3-5

CHILDREN
AGES 6-12*

Milk

Fluid milk

4 fl oz (1/2 cup)

4 fl oz (1/2 cup)

8 fl 0z (1 cup)

Vegetable or Fruit?®°

Juice*®, fruit, and/or vegetable 1/2 cup 1/2 cup 3/4 cup
Grains/Breads®

Bread or 1/2 slice 1/2 slice 1 slice
Cornbread or biscuit or roll or muffin or 1/2 serving 1/2 serving 1 serving

Cold dry cereal® or

1/4 cup or 1/3 oz

1/3 cup or 1/2 oz

3/4 cup or 1 oz*

Cooked cereal grains or 1/4 cup 1/4 cup 1/2 cup
Cooked pasta or noodles 1/4 cup 1/4 cup 1/2 cup
Meat/Meat Alternate> & 7

Lean meat or poultry or fish® or 1/2 oz 1/2 oz 10z
Alternate protein products® or 1/2 oz 1/2 oz 10z

Cheese or 1/2 oz 1/2 oz 10z

Egg (large) or 1/2 large egg 1/2 large egg 1/2 large egg
Cooked dry beans or peas or 1/8 cup 1/8 cup 1/4 cup
Peanut or other nut or seed butters or 1 Thsp 1 Thsp 2 Tbsp

Nuts and/or seeds’ or 1/2 oz’ 1/2 oz’ 10z

Yogurt®

2 0zor1/4 cup

20zor1/4 cup

4 0zor1/2 cup

! Children age 12 and older may be served larger portions based on their greater food needs. They may not be served less than the minimum quantities listed

in this column.

2Full strength vegetable and/or fruit juice or an equivalent quantity of any combination of vegetable(s), fruit(s), and juice.
3 Grains/Breads must be whole-grain or enriched, or made from whole-grain or enriched flour or meal that may include bran and/or germ. Cereal must be

whole-grain, enriched, or fortified.
4 Either volume (cup) or weight (oz), whichever is less.
5 A serving consists of the edible portion of cooked lean meat or poultry or fish.

8 Alternate protein products must meet requirements in Appendix A of 7 CFR Part 210.

"Nuts and seeds are generally not recommended to be served to children ages 1-3 since they present a choking hazard. If served, nuts and seeds should be

finely minced.

8Yogurt may be plain or flavored, unsweetened, or sweetened - commercially prepared.

® Juice may not be served when milk is the only other component.

Updated December 2007
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