d Delaware Department of Education - Strategic Plan FY2007-2010

Department Education Success Plan -Balanced Scorecard with Goals, Strategic Objectives, Measures, and Strategies
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Mission: |TO PROMOTE THE HIGHEST QUALITY EDUCATION FOR EVERY DELAWARE
STUDENT BY PROVIDING VISIONARY LEADERSHIP AND SUPERIOR SERVICE. Balanced Scorecard Perspective/Category
Goals: Mission - Student Achievement

1.|In cooperation with districts and schools, continuously and significantly increase the percentage of 1. Student Achievement/Student Performance
students meeting Delaware standards, thereby improving student readiness for post-secondary
education and work.

2.|Design, develop and implement information systems to enhance the daily operations of the 2. Learning and Growth
Department of Education, school districts, and schools.

3.|Pursue removal of financial and structural barriers to reform. 3. DOE Processes

4.|Implement and sustain ancillary and supplemental services to students, districts, schools, educational 4. School/ Community Perspective

organizations, human service agencies, and the Department of Education, to ensure optimal student
learning and growth.

5.|Improve district, school, and agency satisfaction regarding the quality of Department of Education
leadership, service, and communication.

The Department of Education has embraced the Balanced Scorecard methodology for development of the Department's Success Plan. This methodology is
critical for aligning the Mission, Goals, Strategic Objectives, Measures, and Strategic Projects of the Department and for bringing those components to an action
plan. This process is designed to allow the Secretary of Education, the Deputy Secretary, four Associate Secretaries, Directors and all staff of the department to
review the major work projects to make sure the work supports the mission and goals and that outcomes are measurable. This methodology results in a process
that is a measurement system; a communication tool; and a strategic management system. It requires a carefully selected set of quantifiable measures derived
from an organization’s strategy and the process focuses data to inform strategies.

The Department's Success Plan is part of the Education Success Planning and Evaluation System (ESPES). The Department is working with the districts and
charter schools to develop this system that tracks common measures determined to be indicators of educational success and provides the ability to evaluate the
Department, districts,and schools.

This document is designed to be reviewed periodically and is designed to be constantly updated as new data become available and as new Strategic Projects are
launched.

Definitions:  Mission - This is the statement of why the Department exists.
Goals - The broad statements of the future achievements designed to attain the mission.
Strategic Objectives - The measurable actions that support the goals.
Measures - The measurable indicators to gauge the status of the strategic objective.

Strategies - The set of activities that influence the measurable indicators.
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Goal 1. In cooperation with districts and schools, continuously and significantly increase the percentage of students meeting Delaware standards, thereby improving student
readiness for post-secondary education and work.

(1.1) Delaware's public school students scores will increase in English Language Arts, Lead Person|VW (Cabinet)
Mathematics, Science and Social Studies.

COMMON MEASURE (1.1.1b) All Students: 79% 68% 68% 73% 79%
The percentage of students who are at or above Am-Indian: 82% 68% 81% 68% 73% 79%
the proficent level in English Language Arts on Afr-American:  67% 68% 67% 68% 73% 79%
the DSTP Assessment for all students Asian-American: 90% 68% 91% 68% 73% 79%
disaggregated by subgroup. Hispanic: 69% 68% 68% 68% 73% 79%
White: 86% 68% 86% 68% 73% 79%

LEP: 61% 68% 61% 68% 73% 79%

Special Ed: 48% 68% 47% 68% 73% 79%

Low Income: 68% 68% 67% 68% 73% 79%

COMMON MEASURE 1 All Students: 71% 50% 70% 50% 58% 67%
(1.1.2b) The percentage of students who are at Am-Indian: 79% 50% 70% 50% 58% 67%
or above the proficient level in mathematics on Afr-American:  54% 50% 53% 50% 58% 67%
the DSTP assessment for all students and Asian-American: 89% 50% 91% 50% 58% 67%
disaggregated by subgroup. Hispanic: 60% 50% 62% 50% 58% 67%
White: 81% 50% 81% 50% 58% 67%

LEP: 54% 50% 58% 50% 58% 67%

Special Ed: 39% 50% 37% 50% 58% 67%

Low Income: 57% 50% 57% 50% 58% 67%

COMMON MEASURE 1 Grade 4: 92.3% 95%o0r 2% 91.5% 95%or 2% 95%o0r 2% 95%o0r 2%
(1.1.3b) The percentage of students that meets or increase increase increase increase
exceeds the standards on the DSTP Science Grade 6: 80.2% | 95%or 2% 78.5% 95%or 2% 95%o0r 2% 95%o0r 2%
Assessment in grades 4,6,8, and 11 will increase. increase increase increase increase
Grade 8: 53.8% | 95%or 2% 58.4% 95%or 2% 95%o0r 2% 95%o0r 2%

increase increase increase increase

Grade 11: 60.8% | 95%o0r 2% 64.9% 95%or 2% 95%o0r 2% 95%o0r 2%

increase increase increase increase

COMMON MEASURE 1 Grade 4: 64.7% | 95%o0r 3% 70.1% 95%or 3% 95%o0r 3% 95%o0r 3%
(1.1.4b) The percentage of students that meets or increase increase increase increase
exceeds the standards on the DSTP Social Grade 6: 60.1% | 95%o0r 3% 61.1% 95%or 3% 95%o0r 3% 95%o0r 3%
Studies Assessment in grades 4,6,8, and 11 will increase increase increase increase
increase. Grade 8: 50.7% | 95%o0r 3% 50.8% 95%or 3% 95%o0r 3% 95%o0r 3%
increase increase increase increase

Grade 11: 51.0% | 95%or 3% 53.2% 95%or 3% 95%or 3% 95%o0r 3%

increase increase increase increase
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(1.1.5b) The percentage of Delaware fourth and 1 Grade 4: 73.0% | Continued 73% Continued Continued Continued
eighth grade students scoring at Basic and Above Increase Increase Increase Increase
on the NAEP Reading biennial state assessment Grade 8: 80.0% | Continued 77% Continued Continued Continued
will increase. Increase Increase Increase Increase
(1.1.6b) The percentage of Delaware fourth and 1 Grade 4: 84.0% | Continued 87% Continued Continued Continued
eighth grade students scoring at Basic and Above Increase Increase Increase Increase
range on the NAEP Mathematics biennial state Grade 11: 72.0% | Continued 74% Continued Continued Continued
assessment will increase Increase Increase Increase Increase
(1.1.8b) # of districts demonstrating full 1 ELA: n/a n/a 19 18 n/a
alignment curriculum to content Math: n/a n/a 19 15 n/a
standards/recommended curriculum. (Scheduled Science: n/a n/a n/a n/a 19
rollout from DOE: ELA & Math - Summer 2006; Social Studies: n/a n/a n/a n/a 19
Agre-Science, Family Consumer Science, World Languages: n/a n/a n/a n/a 19
Finance & Marketing, Technology Ed, Business - Physical Education: nfa nfa nfa nfa 19
March 2008; Health n/a n/a n/a n/a 19

Visual&Performing Art: n/a n/a n/a n/a 19

Agri-Science: n/a n/a n/a n/a 19

Family Consumer Sc: n/a n/a n/a n/a 19

Finance & Marketing: n/a n/a n/a n/a 19

Technology Ed: n/a n/a n/a n/a 19

Skilled & Tech Science: n/a n/a n/a n/a 19

Business: n/a n/a n/a n/a 19

Strategies

Delaware Recommended Curriculum MB MS Jan. 2005 Aug. 2007
NGA Redesigning the High School Grant NW JC Aug. 2005 Aug. 2007
Delaware Literacy Grant MB Jw Aug. 2006 Dec. 2007
Education Success Planning & Evaluation System MB MT/MS Sept. 2005 Aug. 2008
Rtl Implementation MB MT/LD Feb. 2007 Aug. 2009
Enhanced Assessment Grant on High School Balanced RT WR Oct. 2007 Dec. 2008

(1.2) English Language Learners (ELL) or Limited English Proficient (LEP ) students will

become proficient in English and reach high academic standards, at minimum attaining

proficiency or better in reading/language arts and mathematics.

Lead Person|VW (Cabinet)
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(1.2.1a) Per pupil allocation of state funds for 1 5,443 ELL students/  'maintain or 6,748 ELL 'maintain or maintain or maintain or

ELL/LEP students ( # of students identified as $184 per pupil increase of 'students/ | increase of increase of increase of

ELL/LEP and state funding) allocation per pupil  $148 per  per pupil per pupil per pupil
allocation |pupil allocation allocation allocation

allocation

(1.2.b) % of ELLs making progress on the annual 1

ACCESS test. n/a n/a n/a

(1.2.c) % of ELLs attaining full proficiency as 1

determined by the annual measurable n/a n/a n/a

achievement objectives (AMAOS).

Strategies

Development of UbD/ACAS/SIOP cluster MB ML

(1.3) All students in academic areas will be taught by highly qualified and highly effective Lead Person|VW (Cabinet)
teachers.

COMMON MEASURE 1&2
(1.3.12) % of classes taught by Highly Qualified 79.20% 100% 90.70% 100% 100% 100%
Teachers statewide
(1.3.2a) % of classes, by student subgroup, 1 Am-Indian: 87.7% 100% 94.9 100% 100% 100%
being taught by Highly Qualified teachers. Afr-American:  81.5%  100% 91.9 100% 100% 100%
Asian/Pac Isl:  86.6% 100% 95.9 100% 100% 100%
Hispanic: 77.4% 100% 90.6 100% 100% 100%
White: 86.6%  100% 95.3 100% 100% 100%
LEP: 76.2%  100% 90.6 100% 100% 100%
Special Ed: 72.8% 100% 85.0 100% 100% 100%
Low Income: 81.1%  100% 91.6 100% 100% 100%
(1.3.3a) # of mentors participating in the Teacher  1&2&
Mentoring program (Lead mentors and mentors) 3&4
(1.3.4a) # of approved educator clusters 1&2& |67 clusters total increase  add'l 34 increase  add'l 40 addl 35
3&4  through 2005-06 (17 as of
10/26/07)
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(1.3.3b) % of educators trained in DPAS II. 1&2 n/a 100% 100% 100% 100% 100% 100%
(Pilot 2005-06 and 2006-07 Caesar Rodney and (1,072 (1,072 (2,711
Appoquinimink SDs) educators) | educators) educators)
(1.3.1b) # of mentees participating in the 1&2 1,125 1,152
Teacher Mentoring program.
(1.3.2b) # of cluster salary supplements approved  1&2 1,528 increase 2,072 increase 2,800 3,400
for educators. projected | projected
(1.3.3b) # of districts and charter schools 1 2 pilots 2 pilots 2 pilots | 6 districts 19 districts
implementing DPAS 1I and 3 and 17
charter charter
(Appoquinimink and CR pilots 2005-06 and schools schools
2006-07 - Lake Forest, Laurel, Sussex Tech, and
Colonial SD and MOT, Sussex Academy and
Providence Creek - 2007-08)
Strategies
DPAS Il Training RT WB June 2005 Aug. 2008

Implementation Revised Title 11 Equity Plan

MB

PB/AH

Dec. 2006

July 2008

(1.4) All students will graduate from high school.

Lead Person|VW (Cabinet)

(1.4.1a) % of 8th grade students scoring at or % Meets or Exceeds | Annual Annual Annual Annual

above the “proficient” level on the state the Standard 2005-06  Target for Target for Target for Target for

mathematics assessment and % of 8th grade Mathematics ~ 62.3% |Acctability Acctability Acctability Acctability

students scoring at or above the “proficient” level Reading M50.0% M61.24% M 50.0% M 58.0% M 67.0%

on the state reading assessment. 83.5% R 68.0% R81.87% R 68.0% R 73.0% R 79.0%

(1.4.2a) % of 10th grade students with 10 or 1 oa s establish

more credits by the end of the school year. baseline

(1.4.3a) # of districts and charters schools on 1 4 districts 8 districts | 8 districts 9 districts |9 districts 16 districts

formula funding for full day kindergarten 7 charter schools 8 charter = 8charter 9charter 9 charter 8 charter

schools schools schools schools schools

(pending
approval of
add'l
charter
schools )
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(1.4.4a) # of programs participating in the early
childhood Stars that serve children who are state

subsidized. n/a n/a n/a 110f15 50 of 75 85 of 125
(1.4.5a) % of staff in participating early 1& 4
childhood Stars programs involved in
professional development activities that will nfa nfa nfa 40% 42% 44%
improve the program's Star level.
COMMON MEASURE 1&4 Annual Event Rate
(1.4.1b) Percentage of students who drop out of 5.5% )
high school between grades 9 and 12. (During 2005-06, 1,995 of the | 5,004, Avail. In 4.8% 4.8% 4.7%
36,293 students enrolled in Nov.
grades 9-12 dropped out of
school.)
1& 4 Students w/IEPs: 5.2%
(Rate was 8.6% in
2003-2004, sudden Avail. In
drop in 2004-2005 and 7:4% Nov. 6.8% 6.2% 5.6%
2005-2006 has not been
explained)
COMMON MEASURE 1&4 *All Students: 83.5% Maintain or Maintain or Maintain Maintain or
(1.4.2b) % of students who graduate from high 79.5% 81% or 82.5% 84%
school as calculated by the methodology (students 83.6% (students (students (students
approved by USDOE for Delaware’s graduating graduating graduating graduating
Accountability Plan (*From State Report Card - in 2005-06) in 2006-07) in 2007-08) in 2008-09)
Graduation rate is for year prior. For instance,
graduation rate on 2005-06 State Report Card Am-Indian: 89.7% 76.5% | 79.0%  8L0% 82.5% 84.0%
represents students that graduation in school Afr-American:  76.8% 76.5%  79.0% 810% 82.5% 84.0%
year 2004-05) Asian-American:92.6% 76.5% | 89.5% | 81.0% 82.5% 84.0%
Hispanic: 66.6% 76.5% 65.5% 81.0% 82.5% 84.0%
White: 87.8% 76.5% 86.7% 81.0% 82.5% 84.0%
LEP: 70.89 76.5% 58.1% 81.0% 82.5% 84.0%
Special Ed: 70.9% 76.5% 67.9% 81.0% 82.5% 84.0%
Low Income: 72.5% 76.5% 71.9% 81.0% 82.5% 84.0%
Students with IEPs: 74% (Class . 76% (Class 78% (Class 79% (Class
69.9% (students of 2007) A"a'r']- N of 2008) of 2009) of 2010)
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(1.4.3b) % of students who graduate from high
school each year with a diploma as calculated by
the methodology designed as the NGA Compact
Rate (data available starting with 2005-06 only)

(1.4.4b) % of child care programs that serve
children with state subsidies that participate in
the early childhood Stars program.

(1.4.5.b) % of programs that participate in the
early childhood Stars that advanced one star level
during the year.

(1.4.6b) % of students scoring at or above 500 on
the verbal, mathematics, and writing portions of
the SAT

Strategies

NGA Redesigning the High School Grant (ACEs and CTE)

Student Success Plan Implementation
APIP Grant

1&4

1&4

1&4

80.29% (Based on
students graduating in
2005-06)

n/a

n/a

% of students scoring at

or above 500 in.
Reading

43% (1,939 out of
4,528 test takers scored
at or above 500 in

Verbal)
% of students scoring at

or above 500 in Math

45% (2,045 out of
4,528 test takers scored
at or above 500 in
Math)

% of students scoring at

or above 500 in Writing

36% (1,651 out of
4,528 test takers scored
at or above 500 in
Writing )

NW
MB
MB

81.0%
(students )
graduatingin | Avail. In
2006-07) Jan.
n/a n/a
n/a n/a
42%
44% (1,846 out
of 4,394)
43%
46% (1,876 out
of 4,394)
37%
39% (1,612 out
of 4,394)

82.5%
(students
graduating in
2007-08)

0.6%

20%

45%

47%

40%

JC
RG/MC
Jw

84%
(students
graduating in
2008-09)

2.8%

22%

46%

48%

41%

Aug. 2005
Jan. 2006
Nov. 2006

85.5%
(students
graduating in
2009-10)

4.8%

24%

50%

50%

42%

Aug. 2007
Aug. 2008
Feb. 2008
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(1.6) Students with disabilities will be included in the general education classroom and
participating with their non-disabled peers.

Lead Person|VW (Cabinet)

COMMON MEASURE 1 A. 49.8% >=53.0% 52.1% >=56% >=59% >=62%
(1.6.1a) % of children with IEPs aged 6 through B. 20.2% <=19.7% 19.0% <=19.2% <=18.7% <=18.2%
21: A) removed from regular class less than 21% C. 49%
of the day; B) removed from, regular class
greater than 60% of the day; C) served in public e 0 o a0 o
or private separate schools, residential <=4.5% 5.5% <=4.0% <=3.5% <=3.0%
placements, or homebound or hospital
placements.
Strategies
Education Success Planning & Evaluation System MB MT/MS Sept. 2005 Aug. 2008
Rtl Implementation MB MT Feb. 2007 Jun-09

(1.7) Delaware students and residents pursuing post-secondary school opportunities and adult
education programs will increase.

Lead Person

VW (Cabinet)

1.7.1a) % of AP test-takers out of total
enrollment of 11th and 12th graders as of Sept
30th will increase from year to year. (*In 2006-
07 Christina SD did not pay for all AP exams for
all students as they had done the 2 previous
years.)

1.7.1b) % of AP scores in the 3 or above range
out of the total number of AP exams taken

10/30/07

1

% of AP test takers out
of total enrollment of
11th and 12th graders
2005-06

21% (3,284 AP test
takers of 7,826 11th
grade enrollment and
7,555 12th grade
enrollment)

% of AP scores in the 3

% of AP
test-takers

out of total
enrollment.
of 11th and

12th
graders
will
increase
from
previous
year

% of AP

or above range 2005-06

Scores in

49% (Of 6,000 exams
taken in 2005-06, 2,943
exams scored in the 3
or above range)

the 3or
above
range will
increase
from the
previous
year

* 0% of AP
test takers
is19.7%
(3,023 AP
test takers
of 7,549
11th grade
enrollment
and 7,751
12th grade
enrollment)

% of AP
scores at 3
or above is
55% (Of
5360 exams
taken in
2005-06,
2,952
scored 3 or
hiahen

% of AP
test-takers

out of total
enrollment.
of 11th and

12th
graders
will
increase
from
previous
year

% of AP
scores in.
the 3 or
above
range will
increase
from the
previous
year

% of AP
test-takers
out of total
enrollment.

of 11th and

12th
graders
will
increase
from
previous
year

% of AP
scores in.
the 3 or
above
range will
increase
from the
previous
year

% of AP
test-takers
out of total
enrollment.
of 11th and
12th
graders
will
increase
from
previous
year

% of AP
scores in.
the 3 or
above
range will
increase
from the
previous
year
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(1.7.2b) % of students taking the SAT and
scoring within the average range for admission to
a Delaware Higher Education Institution.
Average SAT scores 2006-07

Delaware State University -1200 of 2400 (400
each for Reading, Math, and Writing)

Delaware Technical and Community College -
950 of 1600 for Reading and Math (assumption
for purposes of this report: 475 each for Verbal

and Math)

10/30/07

% of students taking
the SAT and scoring
within the average
range for admission to
Delaware State

University

Reading: 78% (3,545
out of 4,520 test takers)
Math: 80% (3,612 out
0f4,528 test takers)
Writing: 73% (3,307
out of 4,528 test takers)

% of students taking
the SAT and scoring
within the average
range for admission to
Delaware Technical
and Community
College

Reading: 61% (2,754
out of 4,528 test takers)
Math: 63% (2,850 out
of 4,528 test takers)
Writing: 55% (2,511
out of 4,528 test takers)

Delaware
State
University
Reading:
79% (3483
of 4394)
Math:79%
(3461 of
4394)
Writing:
75% (3282
of 4394)

Delaware
Technical
and
Communit
y College
Reading:
60% (2653
of 4394)
Math: 62%
(2708 of
4394)
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University of Delaware -1770-1970 of 2400
(assumption for purposes of this report: 612 each
for Reading, Math and Writing)

Score distributions in SAT reports are in
increments of 50 (400-449, 450-499, etc) so not
sure how to report at 475 or 612 levels. These
numbers are 450 & up for Del Tech and 600 &
up for U of DE, this matches with 2006 data.

1.7.3b) % of Delaware graduates indicating they
have been pursuing post secondary education,
advanced training, employment or military
service after graduation

Strategies

1

1&4

NGA Redesigning the High School Grant (ACEs/CTE/Dual

Advanced Placement Incentive Plan Grant
College Readiness Indicator

% of students taking
the SAT and scoring
within the average
range for admission to

the University of
Delaware

Reading: 15% (675 out
of 4,528 test takers)
Math: 17% (757 out of
4,528 test takers)
Writing: 11% (496 out
of 4,528 test takers)
83% (2,816 students
out of 3,396 total
surveys returned

indicated that they have

been pursuing
postsecondary
education, advanced

training, employment or

military service after
graduation.)

NW
MB
RT

University
of
Delaware
Reading:
15% (670
of 4394)
Math: 16%
(696 of
4394)
Writing:
12% (528
of 4394)

87%

JC
Jw
SH

88% 90%
Aug. 2005 Aug. 2007
Feb. 2007 (2006-07) July 2009 (2008-09)

Sept. 2007 Sept. 2008

(1.8) Career and technical education programs will be in place that meet the need of the

community labor market.

(1.8.1a) Completion of Career Technical
Education (CTE) standards

(1.8.2a) Completion of Delaware Recommended | 2 &3&4

Curriculum in all CTE areas. (All but Skilled
and Technical Sciences completed in 2006-07)

10/30/07

2 &3&4

n/a

n/a

all except 100%
Skilled and 'complete
Technical

trades

75%

90%
complete

Lead Person|VW (Cabinet)

100%
complete

Page 9



(1.8.1b) % of students participating in an
approved career and technical education n/a
pathway.

Strategies

NGA Redesigning the High School Grant (ACEs and CTE) NW Aug. 2005 Aug. 2007
Perkins Plan MO KH Jan. 2007 Sept. 2008

(1.9) Student partipation in educational programming will increase at our state correction Lead Person|VW (Cabinet)
institutions through increased instructional time at Young, SCl,and Baylor.

(1.9.1a) # of inmates participating in prison 1 ABE ABE 947 |ABE 985
education program by program component. GED/Gr GED/Gr  GED/Gr
LifeSk 342 LifeSk 272 LifeSk
College 314 314
Voc College 122 College
Voc 249 126 Voc
269
(1.9.2a) # of vocational technical programs at our 1 Young N/A | Young N/A 'Young (1)
state correction institutions by institution and Baylor(2) Baylor(2) |Network
specialty. Computers  Computers Cabling

Cul. Arts | Cul. Arts  Baylor(2)
SCI(2) SCI(2) Computer
Carpentry  Carpentry  Cul. Arts
Masonry  Masonry | SCI(2)
DCC(1) DCC(3) Carpentry
Computers |Computers Masonry
Plumbing | DCC(3)
HVAC Computer
Plumbing

HVAC
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(1.9.1b) # of inmates completing educational 1 ABE ABE 339 | ABE 353
benchmarks by program component. GED/Gr  GED/Gr  GED/Gr
LifeSk 210 LifeSk 210 LifeSk
College 252 252
Voc College 112 College
Voc 135 |110 Voc
150
Strategies
Correction Institution Distance Learning Project MO
10/30/07
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Goal 2. Design, develop and implement information systems to enhance the daily operations of the Department of Education, school districts, and schools.

(2.1) Increase the number and efficiency of information systems available to school
districts and schools.

Lead Person|VW (Cabinet)

(2.1.1a) Development and implementation of a 2&3&4

statewide course management system for online y na na 100%

professional development and the virtual school a complete

(TrueNorthLogic)

(2.1.2a) Development of a statewide common 2&3&4 .

course catalog for high school course for n/a n/a n/a 50% 100%

implementation in 2009-2010. complete

(2.1.1b) % of schools and districts using a 2&3&4 Begin to

statewide professional development and n/a n/a implement 250% 75% 100%

management system (TrueNorthLogic).

Strategies

Online PD and Virtual School MO

(2.2) Increase in the number of data analysis tools for schools and districts. Lead Person|VW (Cabinet)

(2.2.1a) # of data cubes develop as part of the 1 Add'l 1 DSTP
Data Warehouse (DEPS - Personnel; Unit Count
Sept 30th; Current Enrollment; DSTP)

(2.2.2a) % of districts using the Education 19 districts
. . - 0
Success Planning Process online application 18384 na n/a n/a 100% & 17
system. developed charters
schools

(2.2.3a) # of educators trained on the Correlates
database 1&2 n/a

(2.2.1b) # of educators trained on the DSTP-OR

Version 9.0 web-based application. n/a n/a nfa &) 25 25
(2.2.2b) % of users indicating usefulness of
Correlates database 4 n/a
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Strategies

Education Success Planning Process MB MT/MS Sept. 2005 Aug. 2008
Correlates of Achievement database VW AN (UD &DOE) Feb. 2006 Feb. 2008
EDFacts/EDEN Dec. 2006 Continuous

(2.3) Increase the accuracy of data collections and reporting for federal reporting of Lead Person|VW (Cabinet)
school district information

(2.3.1a) % of on-time file submissions for the 95% 85% 100% 100%
Educational Data Exchange Network (EDEN).

| Strategic Objective | 2.4) Increase the enterprise security for DOE network. | Lead Person[VW (Cabinet)
(2.4.1a) % of compliance by the DOE with the 2 30% 45% 45% 65% 80% 95%

State of Delaware Enterprise Information
Security policy.

Strategies

Enterprise Security Policy Compliance RT BC Feb. 2007 Continuous
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Goal 3. Pursue removal of financial and structural barriers to reform.

(3.1) Increase in equalized funding across districts and a more efficient accounting Lead Person|VW (Cabinet)
system for the districts and charter schools.

(3.1.1a) # of districts participating in the needs- 19 districts
based funding system and 17

charter

schools
(3.1.2a) # of days to process financial 3 establish  |1) days; 1) days; 1) days;
documents: 1) department financial documents baseline  2) days; 2) days; 2) days;
(eg. POs, PVs,); 2) federal and state grants (eg. n/a n/a 3) days 3) days 3) days

Consolidated (RAMPS); 3) other (e.g contracts,
travel, reimbursements)

(3.2) Increase in the knowledge of education financing of our policyma kers and Lead Person VW (Cabinet)
stakeholders.

(3.2.1a) # and percentage of school board and

charter school members participating in the n/a 100% 100% 100% 100%
mandatory education finance training.

(3.2.2a) Develop and present additional training 4
modules on education finance as requested by
stakeholders.

n/a

(3.2.3a) The development of the standardized 4
financial report. nfa n/a nla Dec-07

(3.2.1b) # of school districts and charters using 4
the standardized format. n/a

Strategies

School Board Training DS JG Jan. 2007 Jan. 2008

(3.3) Monitor federal regulations and align the department regulations with Delaware Lead Person|VW (Cabinet)
Law as needed.
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federal: 0 8 8 1 3
44 44 22 24

(3.3.1a) # of regulations revised annually to 3&4
ensure compliance with 1) federal, and 2) state
law. state: 26

Strategies

IDEA Regulations MB MT Feb. 2007 Aug. 2008
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Goal 4. Implement and sustain ancillary and supplemental services to students, districts, schools, educational organizations, human service agencies, and the
Department of Education, to ensure optimal student learning and growth.

(4.1) All students will be educated in learning environments that are safe, healthy, drug Lead Person|VW (Cabinet)
free, and conducive to learning.

(4.1.1a) # of PBS trained elementary schools; Elem: 44
middle schools; high schools; charter schools, Middle: 12 21 24 27 31
special schools and alternative schools. High: 8 12 14 17 21
Charter: 1 2 3 5 7
Special: 3 4 8 9 11
Alt: 11 12 8 8 8
(4.1.2a) # of Connections to Learning schools. 1 Elem:
Middle:
High:
Charter:
Special:
Alternative:
(4.1.3a) # of comprehensive physical fitness 1 n/a 6 pilots 15 schools 25 schools: 31 schools: 37 schools:
programs implemented. full 19 existing; 25 existing: 31 existing: 6
implementa 6 new 6 new new schools
tion; 4 schools schools
schools
planning
grants

(4.1.4a) # of federal gun-free violations
(students) 1 4 0 0 0 0 0

(4.1.4a) # of reported School Crimes violations
(students) 1 1,538 decrease 1,474 decrease decrease decrease

COMMON MEASURE

Expulsion

(4.1.1b) # of students for reported School Crimes 1 90 decrease 107 decrease decrease decrease
Law violations.

Strategies

Connections to Learning DS LD Apr-05
Education Success Planning & Evaluation System MB MT/MS Sept. 2005 Aug. 2008
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