[image: image1.jpg]S MID-ATLANTIC
COMPREHENSIVE CENTER



[image: image2.emf]

Teacher Evaluation in Transition: Using Evaluation to Improve Teacher Effectiveness

Laure Goe, Principal Investigator for Research and Dissemination, ETS
A Summary from Delaware Student Growth Meeting

June 16-17, 2010

Dr. Goe reviewed the Big Picture regarding connecting teacher evaluation to student growth. Key points from her presentation:

· Ultimate goal of all teacher evaluation should be – To Improve Teaching and Learning

· Always ask – how does this improve teaching and learning?

· No one has created a statewide measure of student growth in this manner yet. There are no national experts, and very little research. DE is ahead of curve because we already have the DPASII as a foundation.

· Things that are easy to measure don’t matter, and things that matter aren’t easy to measure.

· What we measure should reflect what we value, and this varies greatly within and across states.

· What is valued may not have changed – but technology has changed so we can measure more things better.

· Economists are focusing on education and influencing what we value.

Measuring Teacher Effectiveness:

· Measure what is required (based on federal, state, legislation, incentives, etc.)

· Measure what is valued (all the things we expect teachers to do)

· Develop and make standards for evaluation available to  teachers (Teachers must know the standards by which they will be measured, but we can’t focus just on compliance)

· Familiarize teacher with tools and process

· Measure performance against the established standards

· If you have standards – it can be measured

Other Things to Consider: 

· Teachers must get Big Picture – how does it improve teaching and learning

· Teachers are concern that this process be fair. They are accustomed to being evaluated on what happens in their classroom. 

· When there is a change in student achievement, teachers can’t always say what happened to effect that change.

Interpretation of Evidence

· Is the instrument being used for the same purposes for which it was designed?

· Does the instrument capture what it is intended to, or is it based on factors unrelated to teaching?

· Do the interpretations being drawn from the scores go beyond what the instrument is actually able to measure?

Challenges

· There is no research yet to guide this process (what measures to use, how many are needed, how to gather data, etc.)

· If you use external evaluators to alleviate the burden of the principal, how to establish the long term, on site, collaborative data analysis that leads to instructional improvement? How can you use data to improve instruction? Principals may not be able to do all of the evaluation, but they need to be part of the process. In Delaware goal setting is a collaborative process between principals and teachers/specialists

· We need to be careful not to overlook things that we really care about, but are hard to measure (interest, character, love of literature, etc.) If we think it is important, we can measure it.

· Evaluators need extensive, high quality, and ongoing training.

Value Added Models (VAM)

· Need 3 years worth of test scores to predict next years

· Compares kids to themselves over time 

· If average kid performance in a classroom is better than predicted, the teacher is deemed effective.

· VAMs do NOT consistently align with observation data, which is why we must use multiple measures. 

· There is a “ceiling effect,” a point beyond which additional growth cannot be measured. 

· Non-random matching of teachers and students 

· VAMs rely on some kind of pre-test, which should include everything the students should know by the post-test.

· Because VAMs rely on standardized tests, 69% of teachers cannot be evaluated (no tests for their content area, lower elementary grades for which previous scores are not available, reliance on ELL and SPED students’ scores)

Evidence is strongest when it is

· Standardized - implemented at the same time, in the same way by all teachers

· Valid – measures what it is supposed to measure

· Recorded – student progress can be compared across classroom and schools

Selecting appropriate measures:

· Representatives and experts from each content areas, grade levels, districts, etc.

· Focus on statewide standards (Provide training on content standards) 

· Reference on specific examples of kids work (art, video, audio, etc.)

· Include external advisors/experts (from colleges, professional, community) 

· Draw on professional societies for the ideas and support

The complete PowerPoint presentation can be found:

http://www.doe.k12.de.us/csa/dpasii/default.shtml 
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