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Delaware Department of Education

Measuring Student Growth

Notes from June 16-17, 2010

DAY I – June 16th 

I. Welcome and Overview

 Lillian Lowery, Secretary of Education

Dr. Lowery set the stage for the workgroup and highlighted key points to consider:

a. The workgroup’s task is to clearly define student growth.

b. Delaware is making the right decisions for kids and making tough choices for teachers, to maintain effectiveness and ensure our children are learning.

c. All students will be career and college ready

d. All middle grades students need to be prepared for high school, to increase their capacity to graduate. When kids with a 5th grade reading level is confronted with 9th grade textbooks, we lose them

e. When considering “one year’s growth” we must take aggressive action to address the needs of students who fall behind, and may need more than one year’s growth to succeed. 

f. Many teachers are saying, “Bring it on, just be fair. We are ready and confident.”

g. There are things we can’t control. 

h. This is process is the lynch pin. We will get 100% of our stakeholders to sign on because everyone will be at table and the process will be transparent. 

II. The Current DPASII (Delaware Performance Evaluation System) – Where we are now

Amelia Hodges, Associate Secretary, College and Workforce Readiness

Dr. Hodges introduced the current DPASII system. The DPASII is focused on Professional Development, Continuous Improvement, and Quality Assurance. An Introductory Video can be found at:  http://www.doe.k12.de.us/csa/dpasii/default.shtml

The DPASII is an evolving process, and designed for continuous improvement to process. There is an external evaluation done each year that guides our work with stakeholders from year to year.
III. How is the current DPASII Working?

Don Beers, Chief Investigator, Progress Education Corporation. Among other things, Dr. Beers was a 7th grade life science teacher, a representative for the union, an elementary school principal, the deputy superintendent of Cobb County Public School in Georgia, the headmaster of private school, and a university instructor. 

Dr. Beers explained the external evaluation process for the DPASII.  A complete PDF of his PowerPoint presentation can be found at:

http://www.doe.k12.de.us/csa/dpasii/student_growth/
Highlights from the Evaluation Process and the Report:

The evaluation has been conducted for each school year since 2006. For the evaluation, data are collected from teachers, administrators and specialists via:

1. An online survey

2. Interviews

3. Focus groups 

Ultimately, the discussions during the focus groups lead to the final report. Each year the evaluation has led to improvements in the process. 

For 2010, the key findings are:

· Best statewide response to surveys yet – 60%!

· Most participants are still positive about DPAS II

· Conversations about instruction getting better

· Writing and clarifying goals is still a problem

· Data availability to measure growth is still a concern

· Some are concerned about the process becoming routine, and becoming less meaningful

· Some worry about support and training for new teachers

· There is confusion about “growth models”

· Specialists still need more support

For 2010, the key recommendations are:

· Clarify the term “growth model”

· Build a common language around student achievement and growth

· Refine goal setting

· Improve training protocols for teachers new to Delaware

· Provide a way to refresh staff on DPAS II

· Broaden the data available to measure growth

One significant result of DPASII identified through the annual external evaluation is that the conversations among educators and administrators about instruction are increasing and becoming richer each year. 

The complete Evaluation Report can be found at: http://www.doe.k12.de.us/csa/dpasii/student_growth/
IV. What has changed with the new regulations?

Amelia Hodges

Under the new regulations, for teachers to be rated effective, they MUST demonstrate at least a year’s growth on the new student growth component using multiple measures that reflect growth measured from two points in time and that are common across the state or district.

V. Teacher Evaluation in Transition: Using Evaluation to Improve Teacher Effectiveness


Laure Goe, Principal Investigator for Research and Dissemination, ETS

Dr. Goe reviewed the Big Picture regarding connecting teacher evaluation to student growth. 

The complete PowerPoint Presentation can be found:

http://www.doe.k12.de.us/csa/dpasii/student_growth/
DAY II - June 17th 

I. Welcome

Diane Donahue; President Delaware State Education Association (DSEA)

We are excited about addressing challenges and moving forward. DE will be setting the trend, establishing the research base for the future, and we need to get it as right as we can!
II. Thoughts for the Day

Amelia Hodges

DE is already on track with DPASII.  We must consider:  what are the short comings? How far away are we from what the new requirements are?  We already have a system where the evaluator works with the individual to identify goals, which may not be the same for each person, but the system is working.

This needs to be very clear. DPASII will remain, with the addition of student growth. That it is not an abandonment of what is already working. We will be refining component 5, not dropping it.
III. Review from Wednesday Information on Existing Models for Evaluation

Laura Goe

Dr. Goe reviewed evaluation models from other states 

IV. Addressing Challenges with Multiple Measures

Don Beers

Thinking about multiple measures: Suggestions for Quality Indicators from Focus Groups

	Teacher Groups
	Specialist Groups
	Administrator Groups

	Student & Parent surveys
	Student surveys
	Parent contact

	Common assessments such as EOC exams


	Common assessments

Standardized assessments other than DCAS
	Common exams

Other adaptive testing



	
	Portfolios kept by specialists
	Teacher participation in PD

	
	Graduation rates
	TQ measures

	Portfolios
	
	

	Writing prompts
	
	Writing portfolios

	
	Teacher turnover
	Teacher retention

	
	Course selection
	Artifacts


V. Structured Working Groups - STEP I: What measures should be considered?
Establish a framework that can be used across Content areas, Specialty areas and Grade-levels,  to guide the individual working groups (convening in July) as they determine specific measures

Focus on broad scope kinds of multiple measures. Include measures that 

· Show growth

· Are standardized

· Are valid

· Are recorded

BRAINSTORMING MEASURES: Put all ideas on the table.  Don’t worry about limitations yet.

Need to consider measures that don’t already exist – or things schools don’t already have access to yet (i.e. didn’t get curriculum materials, underfunded). You may find things go in multiple boxes, or fall outside the boxes.  That’s fine.

Sample Template for Matrix of Measures with Examples
	What Kinds of Measures Should be Considered?
	Measures comparable across State


	Measures comparable across LEA



	Measures of a single teacher


	· Statewide assessments

· State program targets


	· District-wide assessments

· Standardized

· Curriculum-based 

· Diagnostic assessments if valid for this purpose (e.g., DIBELS)



	Measures of groups of teachers


	· Statewide assessments

· Graduation rates


	· LEA Success Plan targets

· PLC lesson and assessment documents




http://www.doe.k12.de.us/csa/dpasii/student_growth/
VI. LUNCH and Hope Street Presentations

http://hopestreet.org/ 
VII. Continue Work Groups - STEP 2: Have we identified suitable measures?
Are the measures we have identified:

1. Measures of student growth? Or other DPAS II Components? Two points in time 

2. Measures that can be standardized across an LEA or the state?

3. Measures that are valid for the purpose of teacher evaluation?

4. Measures that are recorded and comparable across classrooms in an LEA or the state? 

VIII. Continue Work Groups – STEP 3: How can we guard against pitfalls?
1. Do some measures capture a wide range of growth? (floor and/or ceiling effects)

2. How can the effects of non-random student grouping be alleviated?  

3. How can context effects be minimized?

4. How will small Ns or missing data be handled?

5. Will the measures be sensitive to varied student growth trajectories?
IX. Continue Work Groups – STEP 4: Questions and Concerns to Consider
X. Moving Forward
Marian Wolak, Principal – South Dover Elementary School 

Establish a process that is fair, valid, appropriate, and positively impacts teaching and learning.  And next year, Laue Goe will be able to report that Delaware has a model from which other states can learn.

XI. Next Steps 
Wayne Barton, Director, Teacher & Administrator Quality Development 

· July 14th & 15th – Work Committees begin 

Using the matrix developed during this meeting, the work committees will focus on the ways it will apply to each content area and grade level, as well as ELL, SPED, and the wide range of instructional contexts that exist in Delaware schools (i.e. co-teaching, block scheduling, team teaching, teachers who serve multiple schools, etc.). Sub groups will then work collaboratively and participate in continuous whole-group reporting out. Individual sub-group work, with intermittent whole-group sharing, will continue until completed and approved. Drafts will be posted periodically for public feedback.

This work will be an open and transparent process, designed to include representatives from all stakeholder groups, including teachers, specialists, administrators, other school personnel, students, parents, the unions, universities, businesses and other community groups.

· Groups will complete work by June 2011.
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