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Delaware Department of Education

Measuring Student Growth

July 14-15, 2010 Minutes
DAY I – June July 14th 
I. Welcome 
 Lillian Lowery, Secretary of Education

Dr. Lowery set the stage for the workgroup and highlighted key points to consider:

a. The workgroup’s task is to clearly define student growth.

b. Delaware is making the right decisions for kids and making tough choices for teachers, to maintain effectiveness and ensure our children are learning.

c. All students will be career and college ready

d. When considering “one year’s growth” we must take aggressive action to address the needs of students who fall behind, and may need more than one year’s growth to succeed. 

e. There are things we can’t control. 

f. This is process is the lynch pin. We will get 100% of our stakeholders to sign on because everyone will be at table and the process will be transparent. 

II. Overview
Wayne Barton, Director, Teacher & Administrator Quality Development 
Dr. Barton reviewed the agenda and provided some context for the work.  This is a new process that has not been done in any other state.  The Delaware work will be conducted in an open and transparent process.

The critical focus for the work is improving student learning. The task for these groups is to define “one year’s growth” and identify appropriate measures of student growth that can be used to evaluate teacher effectiveness.

DPAS II will still be the state evaluation system.  This process will integrate student growth into Component V.  Components I-IV will stay essentially the same. The results of the evaluation will now include a “highly effective” category.

III. How is the current DPASII Working?

Don Beers, Chief Investigator, Progress Education Corporation. 

Dr. Beers explained the external evaluation process for the DPASII.  A complete PDF of his PowerPoint Presentation, a Presentation Summary, and the Full Evaluation Report can be found at:

http://www.doe.k12.de.us/csa/dpasii/student_growth/
IV. 
Measuring Teacher Effectiveness Based on Student Learning: VAM & Growth 
      Models. 
Laure Goe, Principal Investigator for Research and Dissemination, ETS

Dr. Goe reviewed the Big Picture regarding connecting teacher evaluation to student growth. 

The complete PowerPoint Presentation and a Presentation Summary can be found at:

http://www.doe.k12.de.us/csa/dpasii/student_growth/
V. 
DCAS Update

Michael Stetter, Director, Assessment and Accountability
Dr. Stetter provided an overview of the current Delaware Comprehensive Assessment System. He highlighted ways in which it could be included as a measure of student growth in DPAS II. He also outlined the kinds of data that can be pulled from the system, and how reports can be customized to optimize their use for improving student achievement.
The complete PowerPoint Presentation can be found at:

http://www.doe.k12.de.us/csa/dpasii/student_growth/
VI. Student Growth Measurement Matrix
 Deborah Stevens, Delaware State Education Association (DSEA)

Ms. Stevens introduced the Student Growth Measurement Matrix with the summary of initial work conducted by the Educational Partners group in June. This summary includes the general categories of measures that could be used within the state and within districts to measure student growth.
The Matrix of Measures for DPASII Component V Summary can be found at:

http://www.doe.k12.de.us/csa/dpasii/student_growth/
VII. Breakout into Work Groups
The working groups began their initial discussions regarding how they would proceed with identifying student growth measures for their content or specialty areas. This time also allowed participants to voice questions, concerns, and needs for clarification.
DAY II – July 15th 

I. Welcome
Wayne Barton 

II. Future Communication Plan
Alice Cain, Education Director, Hope Street Group

Stephan Rockwell, Director of Technology, Hope Street Group
The Hope Street Group is the online platform that the Student Growth project will be facilitate communication between and among workgroups and partners during this process.
http://hopestreet.org/
III. Questions
Laura Goe
Dr. Goe answered some of the questions submitted at the end of Day I.  Many of the questions, including those below, may require additional consideration at a policy level. There were three main questions, with additional follow-up questions.
Q: How does standardization apply when the windows for assessment are so long?

A: It is a problem and we are not sure how to address it yet. There is an advantage to those who wait longer to test. One possibility is if there is a clear difference, statisticians can adjust for that difference.

Q: How can it be smoothed out if there is instantaneous data?

A: That’s a question for DCAP committee. We could possibly recommend that certain grades/subject areas take it a certain times. 
Q: How are items that do not create quantitative data points evaluated/documented in DPAS II?

A: Everything qualitative has to be scored by multiple, trained people.  You’ll have different pieces of information, and you will combine scores to report data. E.g., you may decide a paper/pencil test is 40%, participation is some percent, etc.
In order to be rigorous and comparable, teachers should not be able to do all of the scoring. Swapping student work so that a different teacher scores it is one idea.

Q: Let’s say we were videotaping student discussion in the math class. We’d have some rubric. We were thinking that serves as evidence of growth. How will we have time to score that?
A: Sharing the scoring could actually make it easier, and can be very good professional development.  
A: You might work with others to decide how this is a measure of growth? E.g., the evidence binder might include different things for different teachers as long as the community (e.g., the math community) agrees acceptable things to go in the binder.

Q: Is there correlation data regarding paper/pencil versus computer scoring? If not, could we do a study on it?

A: There have been studies, but we are not sure about findings. And it does require that you teach some kind of keyboard skills early on.
V. 
Framing the Day

Megan Dolan, Mid-Atlantic Comprehensive Center
Dr. Dolan presented a framework for the day and how the groups could proceed in their work. Participants were reminded to:

· Identify measures that provide data that can contribute to improving instructional practice.

· Consider a variety of measures, not just tests.
· Focus on measures of student growth.  As other issues arise, such as those related to policy, implementation, or resources, take note of them, but don’t spend time trying to address them.

· Think about multiple measures, such that no teacher’s evaluation is based on only one measure of student growth.

VI. Continue in Working Groups
The working groups continued their discussions and began to focus on identifying measures of student growth that are currently being used in DE. They also had opportunities for one-on-one assistance and identified some challenges specific to their content/specialty areas.

VII. Report Out and Next Steps

Wayne Barton and Megan Dolan

Each of the groups gave a quick status report and described their strategies for moving forward. Dr. Barton and Dr. Dolan reviewed the guidelines for further work and the timeline for future meetings and deadlines.  Facilitators were asked to engage additional group members and contact those who were unable to attend this meeting.
The Instruction for Working Groups can be found at:

http://www.doe.k12.de.us/csa/dpasii/student_growth/
Timeline

July 23, 2010

Deadline: 1. Post matrix work sheets on Hope Street





     2. Make initial efforts to contact additional team members 

August 5, 2010 
Meeting: Orientation briefing for new team members (who did not attend 




July meeting)

August 14, 2010
Deadline: Post list of measures already used in Delaware on Hope Street

August 16, 2010
Meeting: Team facilitators give progress reports and receive 




feedback

October 12, 2010 
Deadline: Post list of measures not currently used in Delaware on Hope 




Street

October 14, 2010
Meeting: Team facilitators give progress reports and receive 




feedback

November 10, 2010
Deadline: 1. Post list of concerns not addressed and draft descriptions of 






potential measures to address those concerns





    2. Acquire samples or documentation for existing measures not 





    
currently used in DE

Week of Nov 15-19
Meeting: Working session with all group members. 


Specific date to be announced

Future events will be scheduled according to our progress at this point.
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