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Administrator Guide Modifications/Changes 
Edits are in progress as written below: 

Page  Modification 
1 Professional developmentà Professional growth (2x) 
3 Replace text at the beginning of the first paragraph: The design of DPAS II was 

driven by the Delaware Administrative Standards, which align with the Interstate 
School Leaders' Licensure Consortium (ISLLC) Standards. 

6 School or district improvement planàsuccess plan        (4x) 
7 School or district improvement plan goalsàsuccess plan goals 
8 Professional developmentà Professional growth 
9 Professional Developmentà Professional growth schedule 

Add 4 th bullet under Assessment (from p. 11): 
• Implementing DPAS II in accordance with its intent. 

11 Move bullet regarding DPAS II from p. 11 to p. 9 (as above) 
Add bullet at the bottom of the page: 

• Effectiveness and efficiency of programs under the administrator’s 
responsibilities and leadership according to, but not limited to,  job 
descriptions. 

13 Professional developmentà Professional growth 
14 Professional developmentà Professional growth 
15 District improvement processàdistrict success process 
16 School improvement dataàSchool success data 
18 Delete months and dotted lines from chart. 

Switch the boxes—Formative Feedback Form and Survey. 
Insert Text­­ 
The following is a suggested time frame.  It is recognized that the needs, 
schedules and procedures vary among districts and charter schools, so the dates 
represent a flexible range. 

20 Delete in January of; replace with prior to the Formative Feedback Conference 
in 
Delete : during the winter of Replace with in 

23 School or district improvement planàsuccess plan 
Delete fifteen (15) replace with ten (10) 

25 Delete fifteen (15) replace with ten (10) 
26 Professional developmentà Professional growth 

Replace by January 31 à Prior to the Formative Feedback Conference ( 2x) 
29 Delete fifteen (15) replace with ten (10) (2x) 
30 Replace by the end of January with prior to the Formative Feedback Conference 

Delete fifteen (15) replace with ten (10) 
31 Delete fifteen (15) replace with ten (10) (2x) 

Delete ,in January of year one
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34 professional development activities à professional growth activities  (2x) 
37­39 Present survey will be deleted. 

Please see attached survey questions. 
43 Delete components 4 and 5 
44 Delete in January of; replace with prior to the Formative Feedback Conference 
53 Reg 1.0 Delete paragraph # 1 and list of school districts/charter schools 
56 professional developmentà professional growth 

district improvement processàdistrict success process


